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		As business priorities change and focus shifts to address arising issues, HR professionals need to be able to reorganize talent swiftly and plan for future needs to enable the business to succeed. It covers how to forecast organizational demand for people, resources and skills, analyze the gap between supply and demand and most importantly, how to fill this gap. This book explains how to use agile workforce planning to achieve this.

		

		Agile Workforce Planning is a practical guide for HR and organization development practitioners needing to align their staff, skills and resources with evolving company goals. This book also covers how to identify the skills needed in the workforce, where these skills are already available and when they're missing, how to decide whether to buy, borrow or build them.

		

		Agile Workforce Planning explains how to collect data to calculate and predict staff churn as well as how to use qualitative and quantitative demand modelling to forecast for future needs and provides strategies to address these including lateral internal recruitment. There is also expert guidance on horizon scanning, scenario planning and how to secure stakeholder buy in and engagement for an agile workforce plan. Supported by case studies from companies including Apple, Coca-Cola, Procter & Gamble, NATO and the UK National Health Service, this is essential reading for HR and OD professionals needing to continuously align the talent and capabilities in their workforce with the overall business strategy
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Learning JavaO'Reilly, 2005
Version 5.0 of the Java 2 Standard Edition SDK is the most  important upgrade since Java first appeared a decade ago. With Java 5.0, you'll  not only find substantial changes in the platform, but to the language  itself-something that developers of Java took five years to complete. The main  goal of Java 5.0 is to make it easier...
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Digital Photography QuickSteps, 2nd EditionMcGraw-Hill, 2007
QuickSteps books are recipe books for computer users. They answer the question, “How do I...?” by providing quick sets of steps to accomplish the most common tasks in a particular program or technology, such as digital photography. The sets of steps are the central focus of the book. QuickFacts sidebars give you pertinent information...
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Microsoft SQL Server 2008 BibleJohn Wiley & Sons, 2009
Harness the power of SQL Server, Microsoft’s high-performance database and data analysis software package, by accesing everything you need to know in Microsoft SQL Server 2008 Bible. Learn the best practices, tips, and tricks from this comprehensive tutorial and reference, which includes specific examples and sample code, with nearly...
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Social Work Practice in the Addictions (Contemporary Social Work Practice)Springer, 2012

	Social workers represent the largest body of addiction and mental health service providers, and there is a consistent need for up-to-date information. Social Work Practice in the Addictions is a comprehensive evidence-based volume. Contributing authors of this volume have been carefully selected to ensure representation of the leading social...
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Skin: The Complete Guide to Digitally Lighting, Photographing, and Retouching Faces and BodiesSybex, 2010

	Revised and thoroughly updated, this practical guide to photographing people is better than ever!


	What is the color of skin? You may think you know, until you enter the world of digital photography and try to reproduce what you see. Differences in software, lighting, computer calibration—everything has an impact on...
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Office 2010 BibleJohn Wiley & Sons, 2010

	The best of the best from the bestselling authors of Excel, Word, and PowerPoint Bibles!


	Take your pick of applications from the Office 2010 suite and your choice of leading experts to show you how to use them. This Office 2010 Bible features the best-of-the-best content from the Excel 2010 Bible,...
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