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	Being Agile is your roadmap to successfully transforming your organization to an Agile culture. Veteran agile coach Mario Moreira teaches new adopters how to implement a robust Agile framework to derive from it the maximum business benefit in terms of customer value, revenue, and employee engagement. 


	Agile is a ubiquitous watchword in the corporate world, but only a minority of companies understand and practice what they pay lip service to. Too many content themselves with half-baked approximations such as Fragile (fragile Agile), ScrumBut (Scrum but not the practices), and Scrum Fall (mini-waterfalls in the sprints). Moreira shows maturing early adopters how to bridge the chasm between going through the motions of doing Agile and genuinely being Agile.


	After a high-level synopsis of Agile’s values and principles, methodologies (including Scrum, Kanban, DSDM, Leam, VFQ, and XP), and roles, Moreira plunges into the nitty-gritty of how to apply the ready, implement, coach, and hone (RICH) deployment model to all phases of a project in such a way as to embody and inculcate agile values and principles at the team level and promote agile transformation across your organization's culture.


	What you’ll learn


	Agile professionals, project managers, and middle, senior, and executive management in software engineering and development divisions and enterprises who read this book will learn how to:

	
		Evaluate team candidates for traits, skills, behavior, and attitudes diagnostic of an Agile mindset 
	
		Set up Agile planning tools and framework
	
		Map stakeholder engagement 
	
		Validate ongoing application of Agile best practices
	
		Adapt Scrum teams and techniques for various needs and conditions



	Who this book is for


	The primary readership for this book comprises Agile professionals, product managers, and middle, senior, and executive management in software engineering and development divisions and enterprises. The secondary readership includes business analysts agile and software configuration managers.
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Building MPLS-Based Broadband Access VPNsCisco Press, 2004
Deploy MPLS VPNs successfully in broadband networks with Building MPLS-Based Broadband Access VPNs. This book helps you understand why and how today's broadband networks function, covering the principal access technologies: DSL, Ethernet, and cable. The book also examines the different tunneling...
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Programming Windows Identity Foundation (Dev - Pro)Microsoft Press, 2010

	A few years ago, I was sitting at a table playing a game of poker with a few colleagues from Microsoft who had all been involved at various times in the development of Web Services Enhancements for Microsoft .NET (WSE). Don Box, Mark Fussell, Kirill Gavrylyuk, and I played the hands while showman extraordinaire Doug Purdy engaged us with...
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Mobile First BootstrapPackt Publishing, 2013

	If you know the basics of Bootstrap this book will show you how to use it for websites that start from a mobile perspective. Create sites that are user-friendly for all mobile devices.


	Overview

	
		Get to grips with the essentials of mobile-first development with Bootstrap
	
		Understand the entire...






	[image: ][image: Dictionary of Plant Lore]

Dictionary of Plant LoreAcademic Press, 2007


	Sadly, this book is published posthumously. It results from the author’s interest in plant and tree lore and ethnobotanical

	studies developed over several decades of research and teaching. Although the author was checking the first print at the

	time of his death, any inaccuracies or omissions would undoubtedly have been rectified...
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Sams Teach Yourself TCP/IP in 24 Hours (4th Edition)Sams Publishing, 2008
In just 24 lessons of one hour or less, you will uncover the inner workings of TCP/IP. Using a straightforward, step-by-step approach, each lesson builds on the previous ones, enabling you to learn the essentials of TCP/IP from the ground up.
 

Practical discussions provide...
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The Concise Encyclopedia of StatisticsSpringer, 2006

	With this concise volume we hope to satisfy the needs of a large scientific community previously served mainly by huge encyclopedic references. Rather than aiming at a comprehensive coverage of our subject, we have concentrated on the most important topics, but explained those as deeply as space has allowed. The result is a compactwork...
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