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	Practical, tested, implementable real-world advice for transforming any business and is written by people that have “been there and done that”.


	Changing an organization is tough. Transformation is hard work that should not be attempted by the faint of heart or the weak of mind. But transformation is not rocket science either. By taking a realistic, simple and direct view of what is required to transform an enterprise, the authors reduce the noise and nonsense that surrounds much of the discussion of transformation and provide straight forward lessons, examples and thought provoking questions to guide the reader to a more powerful position as an agent of change. Based on the authors' decades of experience dealing with major business transformation, this book provides valuable guidance for any company engaged in large scale change brought on by shifts in the competitive landscape, mergers, acquisitions, or a major restructuring of their business model. Many organizations undergo transformation with lots of enthusiasm, but are frustrated with the results. This book contains a set of lessons gained in the process of working in and with organizations in the process of transformation. The book starts out by framing transformation and explains the overall system the enterprise that is involved in transformation. By doing so, clarity is brought to the question of why change is so difficult and problematic. What you can expect to get by reading this book is:

	
		A way of looking at transformation that is comprehensive and yet manageable without all the buzzword bingo terminology
	
		11 critical lessons taken from the author’s broad experience on a broad range of topics that you can leverage in your situation
	
		To get some thought provoking insight from 10 key questions for each lesson that you can use to apply the lessons to your organization
	
		A comprehensive framework for leading transformation that will challenge your thinking and provide a path forward to taking immediate action



	With rare insight and candor, the authors provide thoughtful advice backed by examples from their comprehensive experience. If you don’t like transformation, you are going to hate irrelevance. This book is your best bet for getting the insight you need to transform your organization before it becomes irrelevant.
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Disjunctivism: Contemporary Readings (MIT Readers in Contemporary Philosophy)MIT Press, 2009
Winning entry, Professional Cover/Jacket Category, in the 2009 New England Book Show sponsored by Bookbuilders of Boston.
  
  A central debate in contemporary philosophy of perception concerns the disjunctive theory of perceptual experience. Until the 1960s, philosophers of perception generally assumed that a veridical...
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Physics of Graphene (NanoScience and Technology)Springer, 2013

	This book provides a state of the art report of the knowledge accumulated in graphene research. The fascination with graphene has been growing very rapidly in recent years and the physics of graphene is now becoming one of the most interesting as well as the most fast-moving topics in condensed-matter physics. The Nobel prize in physics...
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Project Management - Best Practices: Achieving Global ExcellenceJohn Wiley & Sons, 2010

	From senior executives across the globe, insights for successful project management implementation


	The bestselling first edition of Project Management Best Practices: Achieving Global Excellence set the course for project managers navigating the increasingly challenging task of working within global...
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Programming iOS 6O'Reilly, 2013

	
		Get a solid grounding in all the fundamentals of Cocoa Touch, and avoid problems during iPhone and iPad app development. With this revised and expanded edition, you’ll dig into Cocoa and learn how to work effectively with Objective-C and Xcode. This book covers iOS 6 in a rigorous, orderly fashion—ideal whether...
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Modeling Our World: The ESRI Guide to Geodatabase DesignESRI Press, 2000

	All geographic information systems (GIS) are built using formal models that describe how things are located in space. A formal model is an abstract and well-defined system of concepts. It defines the vocabulary that we can use to describe and reason about things. A geographic data model defines the vocabulary for describing and reasoning...
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Essential SNMP, Second EditionO'Reilly, 2005
Simple Network Management Protocol (SNMP) provides a "simple"  set of operations that allows you to more easily monitor and manage network  devices like routers, switches, servers, printers, and more. The information you  can monitor with SNMP is wide-ranging--from standard items, like the amount of  traffic flowing...
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