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Now you can manage IT projects quickly, easily, on time, and on budget!
IT project management has developed into a complex process with a broader scope of responsibilities than ever before. Here is the newest and most comprehensive book to offer winning insights and strategies on how to manage every step of the process. Written by two of this country’s leading experts on IT Project Management, this extensive yet easy-to-use volume will give you the tools you need to successfully navigate your next IT project.   

You’ll learn how to avoid cost overruns and schedule delays, meet customer requirements, take control of budgets and resource allocation, build a successful team, and put to use many more tried-and-true methods of project management. The handbook includes a completely up-to-date overview of the best Internet services, current software, and repositories available via the Internet along with networking, e-commerce, reuse, prototype, modeling and simulations.   

It’s all contained in this user-friendly handbook that will soon become the foundation for every IT project you manage … or take part in. Based on real-world practical experience and case studies, the Handbook will give you the framework to manage, improve, and build greater accuracy into every phase of your IT project management.  

Here are just some of the systems, methods, tools, case studies, and techniques covered:  

* IT Project Planning and Development Life Cycle Phases  * Identifying Users, Customers, and Stakeholders  * Customer Requirements Management  * Project Modeling and Simulation  * Customer Acceptance Criteria  * Project Control and Recovery Mechanisms  * Project Budgeting, Staffing, and Scheduling  * Function Point and Earned Value Methods  * The Gantt Chart, PERT Chart, and CPM  * Risk Management – Assessment, Mitigation, Monitoring, and Reporting Plan  * System Management Standard  * Project Measurement Schema  * Project management Tools – Microsoft Project, Kidasa Software’s Fast Track Schedule  * Project Management Quality Control Mechanism  * IT Networks and Internet Taxonomy  * Wireless Technology, E-Commerce, and M-Commerce  * System Software LifeCycle Model  * System Integration Techniques  * System Testing and Evaluation  * Customer Satisfaction     

       About the Author


   Jag Sodhi, MS, is a professor associated with the Defense Acquisition University. He has 32 years of combined experience as a well-known author, software developer, consultant, instructor, and project manager for defense products and commercial business applications. He has been a computer specialist and project manager and a member of DOD’s advanced technology team. He specializes in the best commercial practices and COTS tools for systems development and maintenance. Mr. Sodhi evaluated the Integrated Computer Aided Software Engineering (I-CASE) pilot project and is a member of the team for the DII COE project. He was the project leader for migration of his systems to the Joint Technical Architecture standard.   

Prince Sodhi is a senior management consultant for Proxicom Int'l Corp. He is an expert in project management, several programming languages, and in distributed computing applications in a multiple-tier, client-server environments. He is co-author of the books Software Reuse: Domain Analysis and Design Process (1999) and Object-Oriented Methods for Software Development (1996), McGraw-Hill. He has a bachelor’s degree in computer/mathematics from the University of Minnesota.       
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Image Processing Based on Partial Differential Equations: Proceedings of the International ConferenceSpringer, 2007
The book contains twenty-two original scientific research articles that address the state-of-the-art in using partial differential equations for image and signal processing. The articles arose from presentations given at the international conference on PDE-Based Image Processing and Related Inverse Problems, held at the Centre of Mathematics for...
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Graph Algorithms in the Language of Linear Algebra (Software, Environments, and Tools)SIAM, 2011

	Graphs are among the most important abstract data types in computer science, and the algorithms that operate on them are critical to modern life. Graphs have been shown to be powerful tools for modeling complex problems because of their simplicity and generality. Graph algorithms are one of the pillars of mathematics, informing research in...
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Asterisk HackingSyngress Publishing, 2007
Asterisk hacking shows readers about a hacking technique they may not be aware of. It teaches the secrets the bad guys already know about stealing personal information through the most common, seemingly innocuous, highway into computer networks: the phone system. The book also comes with an Asterisk Live CD (SLAST) containing all...
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Microsoft Office 2007: Introductory Concepts and Techniques, Premium Video Edition (Shelly Cashman)Course Technology PTR, 2009

	The Shelly Cashman Series® offers the fi nest textbooks in computer education. We are
	proud of the fact that our series of Microsoft Offi ce 4.3, Microsoft Offi ce 95, Microsoft
	Offi ce 97, Microsoft Offi ce 2000, Microsoft Offi ce XP, Microsoft Offi ce 2003, and
	Microsoft Offi ce 2007 textbooks have been the most widely used books...
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New Directions in Human Information Behavior (Information Science and Knowledge Management)Springer, 2006
From the reviews:
"Human information Behaviour (HIB) is one of the most popular and yet most complex research areas in the field of library and information science (LIS). … This book is a valuable addition to the other books recently published in this area … . the editors have done a good job organising them in a logical way...


	[image: ]	[image: ][image: Exploring iPad For Dummies]

Exploring iPad For DummiesFor Dummies, 2012

	Get to know the incredible iPad in a uniquely different Dummies format!


	The iPad combines the best of your favorite gadgets into one amazing ultraportable touch device. And, thisone-of-a-kind For Dummies guide is your is your ticket for making the most out of your iPad or iPad 2. Thoroughly updated for the...
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