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	Management in India: Grow from an Accidental to a successful manager in the IT & knowledge industry, 9781849682626 (1849682623), Packt Publishing, 2012


	Reading this wonderful book by Rahul brought back early memories of my career. It was nearly 15 years ago that I became a manager, almost by accident. Back then I had always prided myself in my creativeness and technical ability. I had this wonderful opportunity working for an exciting startup in the Silicon Valley with three other code wizards. I discovered that while I may never be as good a programmer as they were, I had this innate ability to see the big picture and mobilize everyone to achieve results. After a large company acquired our startup and my leaders quit, my team expected me to lead the integration with the large company. I was elated and petrified at the same time about the important responsibility that I had in my hands early in my career. This became a turning point in my career. I was not only able to integrate the team but many of us were able to build successful careers over the next few years in the large company.





	Whether you have always had a career plan to be a manager or if you have become an accidental one, I believe you can excel in being one. Understanding the key principles to being a successful manager and learning to apply them early in your career will make the difference between success and failure. Looking back, I have often wondered what a difference it would have made if I had known what I know now. This is where this book comes in.





	In this book, Rahul Goyal has delved deep into his rich experiences as a manager in India and the US to write a guidebook with practical insights on the gamut of competencies that you need to be a highly successful front line manager. In an

	easy-to-read style he helps you handle the transition from individual contributor to a manager and guides you on all the competencies required for a manager including hiring and building great teams, planning and executing your work, motivating people, making great decisions, handling the inevitable attrition and building an inclusive place to work where diversity is celebrated.
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	Amazing Books

	

System Analysis, Design, and Development : Concepts, Principles, and PracticesJohn Wiley & Sons, 2005
Learn to develop systems that meet customer needs and organizational objectives
Successful system development requires formulation and implementation of a sound technical strategy that accurately translates the user's operational needs into a physical solution to comply with their specifications and contract requirements. System Analysis,...


		

Excel PivotTables and ChartsJohn Wiley & Sons, 2006
These are powerful, flexible, and complex tools, and most Excel users never tap their full potential. But you can, with Peter Aitken's step-by-step tutorials, understandable instructions, and detailed explanations. You'll learn to create and use PivotTables and charts from the simplest to the most complex.     

This book will help you...


		

Photoshop CS5: The Missing ManualPogue Press, 2010

	
		You'd be hard-pressed to find a published image that hasn't spent some quality time in Adobe Photoshop. With new features such as Content-Aware Fill and Puppet Warp, Photoshop CS5 is more amazing -- and perhaps more bewildering -- than ever. That's where this full-color Missing Manual comes in. It covers Photoshop from a...






	

Run for Elected Office and WinApress, 2011

	The list of challenges facing society is endless. Numerous financial and social problems affect the world and individual countries. And they also affect states, counties, cities, and even school districts and neighborhood policy councils. It’s time for fresh thinking and new ideas in the public arena; it’s time for more...


		

Virtualization with VMware ESX ServerSyngress Publishing, 2005
A virtual evolution in IT organizations throughout the world has begun. It is estimated that currently 3% of all servers run virtually and that number is expected to grow rapidly over the next 5 years. VMware's ESX server is the enterprise tool that provides the platform on which a complete virtual infrastructure can be designed,...


		

Ace the Programming Interview: 160 Questions and Answers for SuccessJohn Wiley & Sons, 2013

	Be prepared to answer the most relevant interview questions and land the job


	Programmers are in demand, but to land the job, you must demonstrate knowledge of those things expected by today's employers. This guide sets you up for success. Not only does it provide 160 of the most commonly asked interview questions...
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