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Managing Humans is a selection of the best essays from Michael Lopp's web site, Rands In Repose.  Drawing on Lopp's management experiences at Apple, Netscape, Symantec, and Borland, this book is full of stories based on companies in the Silicon Valley where people have been known to yell at each other. It is a place full of dysfunctional bright people who are in an incredible hurry to find the next big thing so they can strike it rich and then do it all over again. Among these people are managers, a strange breed of people who through a mystical organizational ritual have been given power over your future and your bank account.   Whether you're an aspiring manager, a current manager, or just wondering what the heck a manager does all day, there is a story in this book that will speak to you.    You will learn:
	What to do when people start yelling at each other


	How to perform a diving save when the best engineer insists on resigning


	How to say "No" to the person who signs your paycheck


Among fans of Michael Lopp is the incomparable Joel Spolsky, cofounder and CEO of Fog Creek Software: 


"What you're holding in your hands in by far the most brilliant book about managing software teams you're ever going to find".



This book is designed for managers and would-be managers staring at the role of a manager wondering why they would ever leave the safe world of bits and bites for the messy world of managing humans.  The book covers handling conflict, managing wildly differing personality types, infusing innovation into insane product schedules, and figuring out how to build a lasting and useful engineering culture.

About the Author

Michael Lopp is a veteran engineering manager who has never managed to escape the Silicon Valley. In over 15 years of software development, Michael has worked at a variety of innovative companies including Apple Computer, Netscape Communications, Symantec Corporation, Borland International, and a startup that slowly faded into nothingness.

In addition to his day job, Michael writes a popular technology and management weblog under the nom de plume "Rands", where he discusses his management ideas, worries about staying relevant, and wishes he had time to see more of the world. His weblog can be found at  http://www.randsinrespose.com.

Michael lives in Northern California, never far from the ocean.
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Piezotronics and Piezo-Phototronics (Microtechnology and MEMS)Springer, 2013

	The fundamental principle of piezotronics and piezo-phototronics were introduced by Wang in 2007 and 2010, respectively. Due to the polarization of ions in a crystal that has non-central symmetry in materials, such as the wurtzite structured ZnO, GaN and InN, a piezoelectric potential (piezopotential) is created in the crystal by applying a...
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Oracle GoldenGate 12c Implementer's GuidePackt Publishing, 2015

	Leverage the power of real-time data access for designing, building, and tuning your GoldenGate Enterprise


	About This Book

	
		Orchestrate the rich features of GoldenGate 12c and exploit the performance-enhancing features and manageability in your Enterprise environment
	
		Master data...
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Answering Tough Interview Questions for DummiesJohn Wiley & Sons, 2006
Congratulations! In picking up Answering Tough Interview Questions For Dummies, you are about to embark on a journey that transforms you into the kind of high-calibre candidate who has employers fighting to hire you. Perhaps you are on the lookout for your first job or trying to return to work. Maybe you are a seasoned executive trying to climb...
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Raspberry Pi For DummiesFor Dummies, 2013

	
		Embrace the exciting new technology of Raspberry Pi!

	
		With the invention of the unique credit-card sized single-board computer, the Raspberry Pi, comes a new wave of hardware geeks, hackers, and hobbyists who are excited about the possibilities of the Raspberry Pi, and this is the perfect guide to get you started...
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Start Here! Learn JavaScriptMicrosoft Press, 2012

	
		JavaScript is a popular web programming language. Oops. I wrote that sentence five years ago. JavaScript is now much more than just a popular web programming language. In addition to web, JavaScript is now a central language for programming Windows 8 Apps. Using JavaScript, you can now not only write powerful applications for...
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Mac OS X 10.4 Tiger : Visual QuickStart GuidePeachpit Press, 2005
So you're finally ready to find out what all the fuss is about. Whether you're switching from Windows or upgrading from an older Mac OS, this task-based guide represents the surest way to go from 0 to 60 in no time flat with Apple's much anticipated Mac OS X Tiger--more mature, powerfully enhanced, and with more than 200 new features that will...
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