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The Practical, Start-to-Finish Guide to Planning and Leading Iterative Software Projects

 

Iterative processes have gained widespread acceptance because they help software developers reduce risk and cost, manage change, improve productivity, and deliver more effective, timely solutions. But conventional project management techniques don’t work well in iterative projects, and newer iterative management techniques have been poorly documented. Managing Iterative Software Development Projects is the solution: a relentlessly practical guide to planning, organizing, estimating, staffing, and managing any iterative project, from start to finish.  

 

Leading iterative development experts Kurt Bittner and Ian Spence introduce a proven, scalable approach that improves both agility and control at the same time, satisfying the needs of developers, managers, and the business alike. Their techniques are easy to understand, and easy to use with any iterative methodology, from Rational Unified Process to Extreme Programming to the Microsoft Solutions Framework. 

 

Whatever your role–team leader, program manager, project manager, developer, sponsor, or user representative–this book will help you

	Understand the key drivers of success in iterative projects 
	Leverage “time boxing” to define project lifecycles and measure results
	Use Unified Process phases to facilitate controlled iterative development 
	Master core concepts of iterative project management, including layering and evolution
	Create project roadmaps, including release plans
	Discover key patterns of risk management, estimation, organization, and iteration planning 
	Understand what must be controlled centrally, and what you can safely delegate
	Transition smoothly to iterative processes
	Scale iterative project management from the smallest to the largest projects
	Align software investments with the needs of the business


Whether you are interested in software development using RUP, OpenUP, or other agile processes, this book will help you reduce the anxiety and cost associated with software improvement by providing an easy, non-intrusive path toward improved results–without overwhelming you and your team.


       About the Author

Kurt Bittner works for IBM on software development solutions strategy. In a career spanning 24 years, he has successfully applied an iterative approach to software development in a number of industries and problem domains.  

 

Ian Spence is a chief scientist and principle consultant at Ivar Jacobson Consulting, specializing in the adoption of the Unified Process and the iterative, use-case driven approach that it recommends.  
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Connected MarketingTaylor & Francis, 2005

	Connected Marketing is a business book about the state of the art in viral, buzz and word-of-mouth marketing. Written by 17 experts working at the cutting edge of viral, buzz and word-of-mouth marketing, Connected Marketing introduces the range of scalable, predictable and measurable solutions for driving business growth by...
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C Primer Plus (6th Edition)Addison Wesley, 2013

	C Primer Plus is a carefully tested, well-crafted, and complete tutorial on a subject core to programmers and developers. This computer science classic teaches principles of programming, including structured code and top-down design.
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Java and Flex Integration BibleJohn Wiley & Sons, 2009
Providing you with invaluable information for delivering rich, cross-platform Internet applications within the enterprise and across the web, this book shows you how to fully integrate Java and Flex. Pages of examples, step-by-step instructions, and from-the-field techniques guide you through the creation of your first Java/Flex applications....
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Programming SQL Server 2005O'Reilly, 2006
SQL Server 2005, Microsoft's next-generation data management and analysis solution, represents a huge leap forward.  It comes with a myriad of changes that deliver increased security, scalability, and power--making it the complete data package.  Used properly, SQL Server 2005 can help organizations of all sizes meet their data...
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App Inventor: Create Your Own Android AppsO'Reilly, 2011

	
		You’re on your regular running route, just jogging along, and an idea for the next killer mobile app hits you. All the way home, you don’t even care what your time is, all you can think about is getting your idea out there. But how exactly do you do that? You’re no programmer, and that would take years, and time is...



	[image: ]	[image: ][image: Modeling and Application of Electromagnetic and Thermal Field in Electrical Engineering]

Modeling and Application of Electromagnetic and Thermal Field in Electrical EngineeringSpringer, 2019

	Co-authored by an international research group with a long-standing cooperation, this book focuses on engineering-oriented electromagnetic and thermal field modeling and application. It presents important contributions, including advanced and efficient finite element analysis used in the solution of electromagnetic and thermal field problems for...
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