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This book is based on a very simple idea: A company should only spend money
on IT1 that directly supports its business strategy and its operational effectiveness,
and should not spend money on IT that doesn’t. The management team can
control IT budgets and investments, and at the same time improve IT’s bottom-line impact, by consistently
and persistently selecting the best IT investments, and eliminating underperforming existing IT activities. 
This book shows how to do that.

Almost 20 years ago, Bob Benson of Washington University and Marilyn Parker
of IBM, with the help of Ed Trainor, broke new ground in understanding
the value relationship between IT and business. As co-principal investigators in
a research project sponsored by the IBM Los Angeles Scientific Center and
Washington University in St. Louis, Bob and Marilyn described a process and
framework for assessing the business value of IT investments in any company.
Their first book, Information Economics: Linking Business Performance and
Information Technology,1 established the view that, to be effective and valuable
to the enterprise, IT has to fundamentally improve how a business2 performs; to
do this, business management must be directly involved in IT decision-making.

This insight defined performance improvement in strategic and operational
terms, in the areas strategically relevant to the company and not merely as measured
in traditional bottom line or ROI terms. Their book established a practical
methodology for prioritizing IT investments, and it demonstrated that
focusing new investment on achieving explicit business strategies and operational
excellence helped maximize the bottom line impact of new investments
for the business.
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Data Analysis with IBM SPSS Statistics: Implementing data modeling, descriptive statistics and ANOVAPackt Publishing, 2017

	Master data management & analysis techniques with IBM SPSS Statistics 24


	About This Book

	
		Leverage the power of IBM SPSS Statistics to perform efficient statistical analysis of your data
	
		Choose the right statistical technique to analyze different types of data and build efficient...
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Escape Velocity: Free Your Company's Future from the Pull of the PastHarvard Business School, 2011

	“Readthis book to learn how to create a company as powerful as Apple.”—Guy Kawasaki,former chief evangelist of Apple


	InEscape Velocity Geoffrey A. Moore, author of the marketing masterwork Crossingthe Chasm, teaches twenty-first century enterprises how to overcome thepull of the past and reorient...
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Metro Revealed: Building Windows 8 apps with XAML and C#Apress, 2012

	Metro apps are an important addition to Microsoft Windows 8, providing the cornerstone for a single, consistent programming and interaction model across desktops, tablets, and smartphones. The Metro app user experience is very different from previous generations of Windows applications: Metro-style apps are full-screen and favor a usability...





	[image: ][image: Practical Microservices Architectural Patterns: Event-Based Java Microservices with Spring Boot and Spring Cloud]

Practical Microservices Architectural Patterns: Event-Based Java Microservices with Spring Boot and Spring CloudApress, 2019

	
		Take your distributed applications to the next level and see what the reference architectures associated with microservices can do for you. This book begins by showing you the distributed computing architecture landscape and provides an in-depth view of microservices architecture. Following this, you will work with CQRS, an essential...
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Software Project Estimation: Intelligent Forecasting, Project Control, and Client Relationship ManagementApress, 2019

	Have you been on projects where halfway down the road it seems increasingly

	unlikely that you will finish as desired, but you can’t put your finger on it and

	simply push through with a growing resentment? Have you been in meetings

	where scope discussions get increasingly difficult and depressing, ultimately

	sucking the...
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Troubleshooting Microsoft Technologies: The Ultimate Administrator's Repair Manual (The Addison-Wesley Microsoft Technology Series)Addison Wesley, 2003
Many IT professionals have long considered the practice of troubleshooting to be more of an art than a science. However, with the right methodology, anyone can systematically analyze and repair problems affecting an individual computer or an entire network. All it requires is an understanding of the technologies involved, knowledge of the available...
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