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	Most of the project management books on the market are basically textbooks. They are dry to begin with, and don't focus on the practical advice that most people need to run their projects. Lessons in Project Management, Second Edition does not assume that you are a project manager building a nuclear reactor or sending a man to the moon. Instead, it focuses on the millions of people who manage normal, medium-to-large projects on an ongoing basis.


	Each case study in Lessons in Project Management contains an accessible, easy-to-read analysis of the challenges of real-world project management. Each problem is presented, then followed by an examination of the solution, written in easy-to-understand language.


	The format allows you to more easily relate to the book, since it brings into play a project scenario with practical project management lessons to be learned. You'll also recognize recurring characters who appear in multiple stories, and you'll start to develop some empathy for and interest in their struggles.


	What you’ll learn

	
		How to understand a problem
	
		How to use the authors' ten-step approach to project management
	
		How to resolve a given problem with methods appropriate to the size of the project
	
		About underpromising and underdelivering
	
		Tips on managing projects, such as developing rapport with project managers and team members



	Who this book is for


	No prior project management experience is assumed. This book is for the millions of people who manage projects, regardless of size. This book is quite helpful for managers in the middle of a project who may be experiencing problems.
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AdvancED ActionScript 3.0: Design Patterns (Friends of Ed Adobe Learning Library)Friends of Ed, 2011

	AdvancED ActionScript 3.0 is a fresh look and new approach to utilizing valuable, structural techniques and methods that are commonly used in the field of rich interactive application development. With each method broken down into different strategized explanations, you'll find the approach most suitable for you. Whether...
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Sugar-free diet Cookbook: 250 delicious recipes for an easy start into a sugar-free life. Including tips and tricks for a life without sugarIndependent Publishers Group, 2021

	
		Sugar-free diet

	
		This book will give you an overview about the negative effects of consuming too much sugar into our body. In addition, it also introduces important sugar alternatives to you. Above all, it gives you valuable tips on how to switch to a sugar-free diet in daily life. Whatsounds like a lot of effort at...
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Graphs and Networks: Multilevel ModelingJohn Wiley & Sons, 2010

	Completely updated and containing two new chapters, this title covers spatial analysis and urban management using graph theory simulation.  Highly practical, the simulation approach allows readers to solve classic problems such as placement of high-speed roads, the capacity of a network, pollution emission control, and more.
...
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Bob Miller's Calc for the Clueless: Calc IIMcGraw-Hill, 1997
Student Tested And Approved! If you suffer from math anxiety, then sign up for private tutoring with Bob Miller! Do logarithms, sines, and cosines leave you in a cold sweat? Vectors and derivatives send stress signals to your brain? If so, them you are like the many thousands of students--students of all ages, all levels--who are anxiously trying...
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The Discovery of the Germ (Revolutions in science)Icon Group International, 2002
Words, like coins, are subject to devaluations and debasement. Big words, like revolution, are particularly vulnerable. Because of its proper coupling with adjectives such as American, French or Industrial, the term ‘revolution’ has been exploited by a myriad writers seeking to hype up some comparatively minor change in, say, the...
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Java CAPS Basics: Implementing Common EAI PatternsPrentice Hall, 2008
In their book Enterprise Integration Patterns: Designing, Building, and Deploying Messaging Solutions [EIP], Gregor Hohpe and Bobby Woolf elaborate on the subject of Enterprise Application Integration using messaging. They present, discuss, and illustrate over sixty EAI design patterns. These patterns, they believe, are key patterns most designers...





	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
