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		By 2001, the software industry was in trouble—more projects were failing than
	
		succeeding.
	


	
		Customers began demanding contracts with penalties, and increasingly
	
		sending work offshore. Some software developers, though, had increasing success with
	
		a development process known as “lightweight.” Almost uniformly, these processes were
	
		based on the well-known iterative, incremental process.
	


	
		In February of 2001, these developers issued a manifesto—the Agile Manifesto.
	
		The Manifesto called for Agile software development based on 4 principle values and
	
		12 underlying principles. Two of the principles were 1.) to satisfy customers through
	
		early and continuous delivery of working software, and 2). to deliver working software
	
		frequently, from a couple of weeks to a couple of months, with a preference to the
	
		shorter timescale.
	


	
		By 2008, the Scrum Agile process was used predominantly. A simple framework, it
	
		provided an easily adopted iterative incremental framework for software development.
	
		It also incorporated the Agile Manifesto’s values and principles. The two authors of
	
		Scrum, Jeff Sutherland and myself, also were among the authors of the Agile Manifesto.
	


	
		I had anticipated some of the difficulties organizations (and even teams) would
	
		face when they adopted Scrum. However, I believed that developers would bloom in
	
		a Scrum environment. Stifled and choked by waterfall, developers would stand tall,
	
		employing development practices, collaboration, and tooling that nobody had time to
	
		use in waterfall projects.
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Foundations of Mac OS X Leopard Security (Books for Professionals by Professionals)Apress, 2008
A common misconception in the Mac community is that the Mac is more secure than any other operating system on the market. Although this might be true in most side-by-side analyses of security features right out of the box, what this isn’t taking into account is that security tends to get overlooked once the machine starts to be configured for...
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PHPUnit Pocket GuideO'Reilly, 2005
Smart web developers will tell you that the sooner you detect your code mistakes, the quicker you can fix them, and the less the project will cost in the long run.  Well, the most efficient way to detect your mistakes in PHP is with PHPUnit, an open source framework that automates unit testing by running a battery of tests as you go.  The benefits...
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Kali Linux CTF BlueprintsPackt Publishing, 2014

	Build, test, and customize your own Capture the Flag challenges across multiple platforms designed to be attacked with Kali Linux


	About This Book

	
		Put the skills of the experts to the test with these tough and customisable pentesting projects
	
		Develop each challenge to suit your specific...
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EU Funds in the New Member States: Party Politicization, Administrative Capacities, and Absorption Problems after Accession (Palgrave Studies in European Union Politics)Palgrave Macmillan, 2019

	This book examines new member states’ problems with the absorption of EU funds. Since accession, many new member states from Central and Eastern Europe struggle to access their billions of development funds from Brussels. While existing research mostly emphasizes the role of states’ administrative capacities to account for absorption...
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IPython Interactive Computing and Visualization CookbookPackt Publishing, 2014

	Over 100 hands-on recipes to sharpen your skills in high-performance numerical computing and data science with Python


	About This Book

	
		Leverage the new features of the IPython notebook for interactive web-based big data analysis and visualization
	
		Become an expert in high-performance...
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Pro Couchbase ServerApress, 2014

	Pro Couchbase Server is a hands-on guide for developers and administrators who want to take advantage of the power and scalability of Couchbase Server in their applications. This book takes you from the basics of NoSQL database design, through application development, to Couchbase Server administration. Never have document databases...
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