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	Your boss has asked you to oversee the development of a new billing system,

	and you’ve brought together a capable project manager and a group of handpicked

	developers. They’ve chosen state-of-the-art technologies and tools to

	build the system. The business analyst has talked at length with the accounting

	manager, and has written up a detailed set of requirements. The project has

	everything it needs to be a success—doesn’t it?





	Apparently not. Six months later the project is already late and over

	budget. The developers have been working overtime for weeks, and one has

	already quit, but despite this the software never seems to get any closer to

	completion. Part of the problem is that the accounting team keeps claiming

	that the software doesn’t do what they need, and they have pushed through a

	steady stream of “essential” change requests, not to mention a flood of bug

	reports. Your boss will be furious when she hears about this.





	So what went wrong?





	Whatever it is, it must be something that most companies get wrong.

	According to Standish Group [2001] research, only 28 percent of software

	projects in 2000 succeeded outright (see Figure 1-1). Some 23 percent were

	canceled, and the remainder were substantially late (by 63 percent on average),

	over budget (by 45 percent), lacking features (by 33 percent), or, very

	often, all of those issues combined.





	At New Zealand’s Ministry of Justice, the new $42 million Case Management

	System was $8 million over budget and over a year late when it was

	rolled out in 2003. Of the 27 benefits expected from the system, only 16

	have been realized. Instead of boosting productivity, the system has actually

	increased the time needed to manage court cases by doubling the amount of

	data entry. A postimplementation review identified over 1,400 outstanding

	issues. But “the only challenges faced by the developers were those common

	to large and complex systems” [Bell 2004].






	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: The Definitive Guide to Grails 2]

The Definitive Guide to Grails 2Apress, 2013

	Grails is a full stack framework which aims to greatly simplify the task of building serious web applications for the JVM. The concepts within Grails, like interceptors, tag libs, and Groovy Server Pages (GSP), make those in the Java community feel right at home.


	Grails’ foundation is on solid open source technologies such as...
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Coping with Caveats in Coalition Warfare: An Empirical Research ProgramPalgrave Macmillan, 2018

	This book develops a framework for analysis, and a set of research strategies, to better understand the conditions and mechanisms involved in the considerable use of caveats by states contributing militarily to coalition operations. In the professional language of military servicemen, security analysts and decision-makers, “caveats”...
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Expert PHP and MySQL (Wrox Programmer to Programmer)Wrox Press, 2010

	Best practices and expert techniques for today's most demanding apps


	As the world's most popular, general purpose, open source scripting language, PHP is frequently used with MySQL to create high-traffic, mission-critical applications. This indispensable book shares proven, author-tested best practices and expert...
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Android Forensics: Investigation, Analysis and Mobile Security for Google AndroidSyngress Publishing, 2011


	The Android mobile platform has quickly risen from its first phone in October 2008

	to the most popular mobile operating system in the world by early 2011. The

	explosive growth of the platform has been a significant win for consumers with

	respect to competition and features. However, forensic analysts and security engineers

	have...
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CCNP Practical Studies: Troubleshooting (CCNP Self-Study)Cisco Press, 2003
Hands-on practice for the CCNP Troubleshooting exam with TCP/IP, LAN, and WAN trouble
tickets based on Cisco Internetwork Troubleshooting (CIT) topics.

With this book, you can:

Set up and follow along with real-world lab scenarios aligned to each exam topic, with or
without the actual equipment

Establish a...
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mySAP Tool Bag for Performance Tuning and Stress Testing (Hewlett-Packard Professional Books)Prentice Hall, 2004
  			Drive maximum performance and value from your SAP investment!  		

In this book, a leading expert on SAP performance walks through every facet of tuning and optimizing mySAP Solutions, and the technology layers underpinning these solutions, to maximize performance and...
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