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	The third volume in the internationally bestselling McKinsey Trilogy, The McKinsey Engagement is an action guide to realizing the consistently high level of business solutions achieved by the experts at the world’s most respected consulting firms.


	Former consultant Dr. Paul Friga distills the guiding principles first presented in the bestselling The McKinsey Way and the tested-in-the-trenches methodologies outlined in The McKinsey Mind, and combines them with many of the principles and procedures implemented by the military and other organizations. The result is nothing less than the business equivalent of a Special Forces Field Manual.


	True to its stated goal of arming consultants and corporate problem solvers with a blueprint for achieving consistently phenomenal results, The McKinsey Engagement is short on theory and long on action. Each chapter focuses on one element in the celebrated TEAM FOCUS problem-solving model and features a concise discussion of a key concept or principle, followed by:

	
		Clear rules of engagement
	
		A set of operating tactics
	
		Sophisticated problem solving tools
	
		Easy-to-follow action steps
	
		Exercises, checklists, and training tips
	
		War stories and best practices case studies



	A toolkit for bringing clarity, discipline, and purpose to all your problem-solving and change management initiatives, The McKinsey Engagement is an indispensable guide for consultants, as well as for executives, managers, students, and corporate trainers.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: ARM Assembly Language Programming]

ARM Assembly Language ProgrammingMTC, 1987

	
		
			Like most interesting subjects, assembly language programming requires a little
		
			background knowledge before you can start to appreciate it. In this chapter, we explore
		
			these basics. If terms such as two's complement, hexadecimal, index register and byte are...
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Reinforcement and Systemic Machine Learning for Decision MakingJohn Wiley & Sons, 2012

	Reinforcement and Systemic Machine Learning for Decision Making


	There are always difficulties in making machines that learn from experience. Complete information is not always available—or it becomes available in bits and pieces over a period of time. With respect to systemic learning, there is a need to understand the...
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Beginning Blockchain: A Beginner's Guide to Building Blockchain SolutionsApress, 2018

	
		
			Understand the nuts and bolts of Blockchain, its different flavors with simple use cases, and cryptographic fundamentals. You will also learn some design considerations that can help you build custom solutions.

		
			Beginning Blockchain is a beginner’s guide to understanding the core concepts of...
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Advanced Linux NetworkingAddison Wesley, 2002
With an increasing number of networks and mission-critical applications running on Linux, system and network administrators must be able to do more than set up a server and rely on its default configuration. Advanced Linux Networking is designed to help you achieve a higher level of competence. It focuses on powerful...
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GateIn CookbookPackt Publishing, 2012

	Over 60 recipes for building portals with GateIn including user security, gadgets, and applications with frameworks


	Overview

	
		All you need to develop and manage a GateIn portal and all available portlets.
	
		Thorough detail on the internal architecture needed to use the components.
	...
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Professional DotNetNuke ASP.NET PortalsWrox Press, 2005
Professional DotNetNuke ASP.NET Portals
DotNetNuke, the popular ASP.NET open source application, is sweeping through the ranks of ASP.NET and Web developers. Whether you've never programmed your own Web site before or you are an experienced ASP.NET developer, you'll find DotNetNuke and this book have something to offer you. You'll get started...
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