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		Know how to lead and establish business agility in your organization. Benefit from clear, actionable steps based on change management truths that have been long underutilized and have limited the success of agile expansion into your business. This book provides a pragmatic framework for leading your business toward shifting to an agile mindset.

	
		Achieving Business Agility offers strategies and concrete examples to engage business executives and will teach you how to effectively execute these strategies. Whether you are a delivery executive, a change advocate, a consultant, a business leader, or a newcomer to agile, you will learn clear actions from a practical, business-oriented perspective that is vital to effect change and bring agile into your business.

	
		The book is structured in three sections. The first provides you with a deep understanding of each of four strategies. The second section tells the story of a company that applied these strategies through the eyes of several key players. The last section helps you get started applying what you learned in your own company.

	
		What You’ll Learn

		
			Get the attention of your executives by alerting them to a company problem that can impact them personally and create a sense of urgency to address it
	
			Collaborate with your executives in a way that gets them to open up and to see how their operating model is a contributing cause to the company problem
	
			Demonstrate how your executives can specifically benefit from a new agile business operating model and address the company problem
	
			Create a reinforcement structure on a larger scale to establish agile as the new standard operating model in your organization


	
		Who This Book Is For

	Managers, business leaders, and consultants at/for large enterprises or small startups who want their company to better compete in today’s fast-moving markets that present threats and opportunities at every turn. No agile expertise is required.
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Moodle 1.9 Top Extensions CookbookPackt Publishing, 2010

	The disorganised array of modules available for Moodle are brought together in ways you can relate to. Reviews include details that will help you decide if a module is worth testing. There are illustrated, step-by-step guides to installing and configuring modules. If you are involved in teaching using Moodle, be it at relatively small...
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Qt 5 Projects: Develop cross-platform applications with modern UIs using the powerful Qt frameworkPackt Publishing, 2018

	
		Design, build, and deploy powerful applications with amazing user interfaces on embedded, mobile, and desktop platforms

	
		Key Features

		
			Easily compile, run, and debug your applications from the powerful Qt Creator IDE
	
			Future-proof your applications with Qt Test and modern...
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Creative Alchemy: Meditations, Rituals, and Experiments to Free Your Inner MagicChronicle Books, 2018

	Creativity guru Marlo Johnson guides readers through 88 transformative meditations, rituals, and experiments designed to foster personal growth through the power of conscious creation. Featuring dreamy marbled-paper interiors and a refreshing combination of down-to-earth practical instruction and insightful spiritual guidance, this gem of a...
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The Crowded Hour: Theodore Roosevelt, the Rough Riders, and the Dawn of the American CenturyScribner, 2019

	A NEW YORK TIMES 100 NOTABLE BOOKS OF 2019 SELECTION

	

	The dramatic story of the most famous regiment in American history: the Rough Riders, a motley group of soldiers led by Theodore Roosevelt, whose daring exploits marked the beginning of American imperialism in the 20th century. 
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Applied Numerical Methods with MATLAB for Engineers and ScientistsMcGraw-Hill, 2006

	Still brief - but with the chapters that you wanted - Steven Chapra’s new second edition is written for engineering and science students who need to learn numerical problem solving. This text focuses on problem-solving applications rather than theory, using MATLAB throughout. Theory is introduced to inform key concepts which are framed...


	[image: ]	[image: ][image: Read & Think Spanish, Premium Third Edition]

Read & Think Spanish, Premium Third EditionMcGraw-Hill, 2017

	Your first-class ticket to building key Spanish language skills


	From the bestselling Read & Think series, this fully-illustrated third edition of Read & Think Spanish brings the Spanish language to life! In addition to introducing, developing, and growing key vocabulary, this book gives you an insider’s look at the...
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