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The rules and practices for Scrum—a simple process for managing complex  projects—are few, straightforward, and easy to learn. But, Scrum’s simplicity  itself—its lack of prescription—can be disarming, and new practitioners often  find themselves reverting to old project management habits and tools and  yielding lesser results. In this illuminating series of case studies, Scrum  co-creator and evangelist Ken Schwaber identifies the real-world lessons—the  successes and failures—culled from his years of experience coaching companies in  agile project management. Through them, you’ll understand how to use Scrum to  solve complex problems and drive better results—delivering more valuable  software faster.


Gain the foundation in Scrum theory—and practice—you need to:
    	Rein in even the most complex, unwieldy projects  
	Effectively manage unknown or changing product requirements  
	Simplify the chain of command with self-managing development teams  
	Receive clearer specifications—and feedback—from customers  
	Greatly reduce project planning time and required tools  
	Build—and release—products in 30-day cycles so clients get deliverables  earlier  
	Avoid missteps by regularly inspecting, reporting on, and fine-tuning  projects  
	Support multiple teams working on a large-scale project from many geographic  locations  
	Maximize return on investment! 
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Managing IT in Government, Business & CommunitiesIRM Press, 2003
This guide presents the most current research and findings about the challenges governments around the world are now placing on small business IT entrepreneurs and how they are providing increased resources to support this emphasis. Described are how organizations and society rely heavily on virtual technologies for communication and how...
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Complex Dynamics in Communication Networks (Understanding Complex Systems)Springer, 2005
Computer and communication networks are among society's most important infrastructures. The internet, in particular, is a giant global network of networks with central control or administration. It is a paradigm of a complex system, where complexity may arise from different sources: topological structure, network evolution, connection and node...
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The Digital Filmmaking Handbook: The definitive guide to digital filmmakingQuercus, 2014

	Part of the perennially best-selling Quercus Digital Photography series, this comprehensive guide features everything you need to know to make a digital film, from conception to finished product.

	

	Using clear, step-by-step instruction, The Digital Filmmaking Handbook concisely illustrates the technical and creative...





	[image: ][image: Systems Engineering Principles and Practice]

Systems Engineering Principles and PracticeJohn Wiley & Sons, 2011

	Systems Engineering Principles and Practice is a national standard textbook for the study of traditional systems engineering for advanced undergraduate and graduate students. It addresses the need for an introductory overview, first-text for the development and acquisition of complex technical systems. The material is well...
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Beer in Health and Disease PreventionAcademic Press, 2008
Presenting both the concerns and problems of beer consumption as well as the emerging evidence of benefit, Handbook of Beer Health and Disease Prevention offers a balanced view of today's findings and the potential of tomorrow's research.  



From a beverage of warriors to a cheap and affordable commodity, beer has been a part of...
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Business Analysis: Microsoft Excel 2010 (MrExcel Library)Que, 2010

	USE EXCEL 2010 TO GAIN DEEPER INSIGHTS, MAKE SMARTER DECISIONS, AND EARN MORE PROFITS


	 


	Using real-world examples, Carlberg helps you put Excel’s features and functions to work and get the power of quantitative analysis behind your management...
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