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	Your strategic initiatives are constantly under fire due to the evolving nature of markets, technology, laws, and government. To ensure your strategy succeeds, it must remain flexible while confronting these shifting challenges. Agile Strategy Management: Techniques for Continuous Alignment and Improvement explains how to achieve this flexibility by building agility into the initiation, development, implementation, and governance of your strategic initiatives.

	

	The book details what it takes to initiate, develop, implement, and govern a healthy strategy that delivers the benefits expected by all stakeholders. It presents insights gained by the author’s organization over the last 25 years helping their clients achieve success with their strategic initiatives. Filled with real-world examples and case studies, it illustrates wide-ranging situations where the author’s company helped clients reach important business objectives.

	

	Readers can use the book to look up examples that describe the various ways to use agile methods and techniques for critical business functions, including:

	
		Scope definition of strategic initiatives
	
		Stakeholder identification
	
		Team building
	
		Project and program quality management
	
		Change management
	
		Procurement of resources
	
		Solution development, implementation, and quality management
	
		Strategy governance



	In this book, you will find guidelines that explain how to establish internal organizations for change and how to ensure these intermediate organizations stay motivated until final solution delivery. Presenting success stories as well as major blunders, the book can help you avoid many of the pitfalls that other organizations have experienced while governing their strategic initiatives.
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Never Apply for a Job Again!: Break the Rules, Cut the Line, Beat the RestCareer Press, 2012

	"Never Apply For a Job Again! is what everyone needs to understand how the hidden job market works. Get it and use it before the secrets get out on WikiLeaks."

	--Penelope Trunk, the original Brazen Careerist, author, blogger, entrepreneur

	

	"This book is an essential read for insightful, witty, and...
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Aesthetic Rejuvenation: A Regional ApproachMcGraw-Hill, 2008

	A Complete Head-to-Toe Guide to the Most Current Techniques and Technologies for Aesthetic Rejuvenation -


	Uniquely Organized by Body Region


	Written by three of the field's leading experts,  Aesthetic Rejuvenation is a practical, in-depth guide covering the most up-to-date anti-aging techniques...
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Practical Ext JS 4Apress, 2013

	Practical Ext JS 4 will get you up and running, using Ext JS 4.2 for your projects, as quickly as possible. After a quick refresher on some JavaScript basics, you will get to grips with Ext JS 4’s OO concepts (such as mixins) and familiarize yourself with its UI components and layout. You'll learn all the core features of...
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Eclipse 4 Plug-in Development by Example: Beginner's GuidePackt Publishing, 2013

	This is a truly hands-on book for developing Eclipse plug-ins. A whole series of "Time for Action" sections gets you involved in practical examples that teach you everything from the very basics to more advanced activities.


	Overview

	
		Create plug-ins to extend the Eclipse runtime covering Eclipse...
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Data Center FundamentalsCisco Press, 2003

	Master the basics of data centers to build server farms that enhance your Web site performance

	
		Learn design guidelines that show how to deploy server farms in highly available and scalable environments
	
		Plan site performance capacity with discussions of server farm architectures and their real-life...
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IP-Based Next-Generation Wireless Networks: Systems, Architectures, and ProtocolsJohn Wiley & Sons, 2003
As wireless IP (Internet Protocol) networking technologies     have become increasingly critical for the telecommunications industry, many     standards organizations have sought to define a global infrastructure for     wireless IP networks. This book is a practical source of up-to-date information     on the growing body of specifications...
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