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In this text, the author outlines an expansion strategy based on putting together combinations of adjacency moves into areas away from, but related to, the core business, such as new product lines or new channels of distribution.

Growth is not a choice—it’s an imperative. But the risks are substantial. Only a quarter of all growth initiatives succeed, and three-quarters of the top business disasters of the past five years involved growth initiatives have gone terribly wrong. Yet in spite of these dismal odds, some companies experience growth rates that are three times as high as the average over extended periods. How do these companies achieve sustained succeed in such a high-risk activity? Are there lessons for others seeking the next wave of profitable growth?

In his book Profit from the Core, strategy expert Chris Zook revealed how the most enduring growth performers succeeded by focusing and building around one or two well-defined, dominant cores—and how otherwise well-positioned firms sabotaged their growth prospects by prematurely abandoning their core in pursuit of the next “hot” topic. Now, based on extensive research on the growth patterns of thousands of companies worldwide—including CEO interviews with the top twenty-five growth performers—this groundbreaking book argues that in order to continue to grow, companies must eventually expand beyond the core.

Zook’s research shows that the best companies fuel sustained growth through carefully planned “adjacency moves”—expansion into areas away from, but related to, the core business. He outlines a practical framework for decreasing the substantial risks associated with such moves and improving the odds for successful growth. Through company examples and hands-on tools, Beyond the Core shows managers how to:

	Determine when and whether adjacencies make sense, depending on their company’s competitive situation
	Evaluate which growth initiatives to pursue, which to avoid, and which to abandon
	Discover their firm’s ideal “adjacency pattern”: a repeatable formula that will enable quick execution of a series of successful growth moves
	Decide what type of organizational structure, reporting relationships, and decision processes will best support adjacency growth


A timely guide to making better decisions about new growth initiatives, Beyond the Core will help executives, boards of directors, and investors fuel sustained, profitable growth.

 About the Author 

Chris Zook is a Director of Bain & Company and leads the company’s global Strategy Practice.
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Ubuntu Hacks: Tips & Tools for Exploring, Using, and Tuning LinuxO'Reilly, 2006
The Ubuntu distribution simplifies Linux by providing a sensible collection of applications, an easy-to-use package manager, and lots of fine-tuning, which make it possibly the best Linux for desktops and laptops. Readers of both Linux Journal and TUX Magazine...
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Solaris 9 for DummiesFor Dummies, 2003
Discover new security features and easier installation
Light up your system with a new resource manager, volume manager, and directory server     

In the dark about Solaris 9? Open this book and let the sun shine in! It’ll help you chart a course for StarOffice, explore CDE and GNOME desktops, and harness Solaris power to...
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Engineering Mathematics 4th edn: A Foundation for Electronic, Electrical, Communications and Systems Engineers (4th Edition)Pearson Education, 2012

	Popular electrical engineering maths textbook, packed full of relevant modern applications and a huge number of examples and exercises.
...
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How to Use Adobe Photoshop 7Que, 2002
Adobe Photoshop is the world's leading image manipulation software. Used by both professional and amateur graphic designers, it is the de facto standard for print and Web publishing.

A new full-version release is expected in March 2002. This new version is expected to be a major release with significant...
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Red Hat Linux Networking and System Administration (With CD-ROM)Red Hat, 2002
Your Official Red Hat® Linux® Guide to Networking and System Administration
Reviewed by the experts at Red Hat, this in-depth guide delivers all the know-how you need to set up and manage a state-of-the-art Linux network.    

Red Hat Linux experts Terry Collings and Kurt Wall start with the basics—network planning and Red...
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XSL FOO'Reilly, 2002
Extensible Style Language-Formatting Objects, or XSL-FO,     is a set of tools developers and web designers use to describe page     printouts of their XML (including XHTML) documents.     XSL-FO teaches you how to think about the     formatting of your documents and guides you through the questions you'll     need...
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