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	Although there are many how-to books on negotiating, they provide little useful guidance on how to conduct complex realworld negotiations. Advice on conducting two-party negotiations about a modest number of issues isn’t hard to come by, but few negotiations are that simple. While dealing with the other side, negotiators typically also have to manage difficult internal negotiations, work to prevent disputes from escalating, and build supportive coalitions. The models of the negotiation process presented in how-to books are therefore misleadingly oversimplified. To treat negotiations as interactions involving a couple of parties and sharply delineated issues is inevitably simplistic, because few actual negotiations conform to that tidy scenario. It’s equally unrealistic (and potentially dangerous) to expect, as many authors on negotiation assume, that negotiators’ interests and alternatives will remain static as the process unfolds. As we will see, golden opportunities flow from the ability to shape others’ perceptions of their interests and alternatives in a dynamic negotiating game.


	Breakthrough Business Negotiation is a definitive guide to negotiating in any business situation. This smart and practical book by Michael Watkins, a leading expert in negotiation at Harvard Business School, presents principles that apply to any negotiation situation and tools to achieve breakthrough results. Step by step, Breakthrough Business Negotiation demonstrates how to diagnose a situation, build coalitions, manage internal decision making, persuade others, organize a deal cycle, and create strategic alliances. Watkins also explains how to prevent disputes from poisoning deals.
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Adobe Acrobat 5: The Professional User's GuideApress, 2002

	I am a designer, and designers design; I am a writer, and writers write; I am in the business

	of writing and design, and businesspeople do business.





	Now, aside from stating the obvious, what do we have here? Complex needs for the right

	tools and for the right means of communicating with clients and audiences....
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The DFT: An Owners' Manual for the Discrete Fourier TransformSIAM, 1987
Just as a prism separates white light into its component bands of colored light, so the discrete Fourier transform (DFT) is used to separate a signal into its constituent frequencies. Just as a pair of sunglasses reduces the glare of white light, permitting only the softer green light to pass, so the DFT may be used to modify a signal to achieve a...
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Outsmarting Social Media: Profiting in the Age of Friendship MarketingQue, 2012

	The war is on. The titanic battle between Google and Facebook has begun—and you can  use it to earn more profits! In this book, Evan Bailyn reveals how to attract friendship-based recommendations that will motivate customers more than any ad or algorithm. Bailyn explains how today’s...
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Regular Expressions CookbookO'Reilly, 2009

	This O'Reilly Cookbook provides more than a hundred recipes to help programmers use regular expressions to manipulate text and crunch data. Every programmer needs a grasp of regular expressions, but their power doesn't come without problems -- even seasoned users often have trouble tackling performance issues. With recipes for popular...
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Introduction to Information Theory and Data Compression, Second EditionCRC Press, 2003
An effective blend of carefully explained theory and practical  applications, this text imparts the fundamentals of both information  theory and data compression. Although the two topics are related, this  unique text allows either topic to be presented independently, and it  was specifically designed so that the data compression section  requires...
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Database System ConceptsMcGraw-Hill, 2005

	Database System Concepts, 5/e, is intended for a first course in databases at the junior or senior undergraduate, or first-year graduate, level. In addition to basic material for a first course, the text contains advanced material that can be used for course supplements, or as introductory material for an advanced course.

...






	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
