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Capability Maturity Model IntegrationSM (CMMI) has rapidly become a preferred means of improving organizational processes in industry and government. Building on a decade of work with process improvement models, including the Capability Maturity Model® (CMM®) for Software and the Systems Engineering Capability Model, a team of over two hundred engineering and process improvement experts worked for three years to create this broader, more agile instrument for guiding, integrating, and appraising improvement activities. CMMI provides a single, integrated framework for improving processes throughout an organization, enhancing the quality and efficiency of the organization as a whole. 

The CMMI Product Suite is rich in detail and guidance, but correspondingly large and somewhat complex. The sheer volume of information it presents can seem overwhelming. CMMI Distilled reduced that complexity with a fresh and approachable introduction to the key elements of CMMI and integrated process improvement. 

This new edition of CMMI Distilled, updated for CMMI version 1.1, includes more material in layman's language to meet a wider variety of reader's needs, but has not lost any of the technical content that made the first edition so successful. Written for those new to model-based process improvement, it also offers insights that can help even battle-scarred process improvement veterans and experienced systems, software and quality engineers perform better. CMMI® Distilled, Second Edition is especially appropriate for executives and managers who need to understand why process improvement is valuable, why CMMI is a tool of choice, and how to maximize the return on their efforts and investments. 

The three authors have been involved with CMMI since its inception, and they bring a wealth of their own experience and knowledge to this book. They highlight the pitfalls and short cuts that are all too often learned by costly experience. Above all, they provide a context for understanding why CMMI is the fastest growing process improvement framework in the world.

About the Author

Dennis M. Ahern is an advisory engineer at Northrop Grumman Corporation. Previously, he taught at Yale University and the University of Maryland. He was the deputy project manager of the CMMI Product Development Team and a co-leader of the CMMI Editor Team. He is also an author of CMMI.

Aaron Clouse is an engineering fellow at Raytheon Company. He was a member of the CMMI Editor Team and is an author of CMMI.

Richard Turner, a research professor in engineering management and systems engineering at the George Washington University, approaches balanced software development and acquisition with broad industry and government experience and a skeptical attitude toward best practices. In support of the U.S. Department of Defense, he is responsible for identifying and transitioning new software technology into the development and acquisition of complex, software-intensive defense systems. Dr. Turner was on the original author team for Capability Maturity Model Integration (CMMI) and is coauthor off CMMI Distilled, Second Edition (Addison-Wesley, 2004). 
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WordPress Top PluginsPackt Publishing, 2010

	WordPress has thousands of plugins available—most of them don't work as advertised, are out dated, or simply don't work. Wordpress Top Plugins takes you through the process of finding the very best plugins to build a powerful and engaging website or blog.


	With access to over 10,000 plugins, finding the ones that...
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Advanced iOS 4 Programming: Developing Mobile Applications for Apple iPhone, iPad, and iPod touchJohn Wiley & Sons, 2010

	This book is aimed primarily at application developers with a basic understanding of the C language
	and object-orientation concepts such as encapsulation and polymorphism. You don’t need to be an
	expert C coder to follow this book. All you need is a basic understanding of structures, pointers, and
	functions. That said, you will...
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Mass Spectrometry of Inorganic and Organometallic Compounds: ToolsTechniquesTipsJohn Wiley & Sons, 2005
This is the first modern book to treat inorganic and organometallic mass spectrometry simultaneously. It is textbook and handbook in one; as a textbook it introduces the techniques and gives hints on how to apply the various techniques, as a handbook it lists all available ionization techniques for just about any given compound. The book also...
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CompTIA A+ Complete Deluxe Study Guide Recommended Courseware: Exams 220-801 and 220-802Sybex, 2012

	Everything you need to prepare for the A+ exams


	CompTIA A+ is the most sought-after certification for PC technicians. This guide covers every aspect of the required exams 220-801 and 220-802. Fully updated to cover the latest best practices, current software and hardware, and mobile OSes, this Deluxe guide also includes an...
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Photo Retouching with Photoshop: A Designer's NotebookO'Reilly, 2004
Photo Retouching with Photoshop: A Designer's Notebook is at once eye candy, artistic inspiration, and incomparable technical guidance for intermediate-to-advanced digital imaging professionals, graphic artists, photographers, and just about anyone involved in creating digital images or animations. A visual splendor, this full-color book...
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Introducing SEO: Your quick-start guide to effective SEO practicesApress, 2016

	
		Use this easy-to-digest brief introduction to leverage search engine optimization (SEO) - an imperative methodology used to improve the visibility of websites using different strategies and techniques.

	
		Using a calculative and practical approach, this book teaches you the techniques, practical implementations, and...
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