		[image: ]			Home | Amazing | Today | Tags | Publishers | Years | Account | Search 	
		[image: ]



	[image: ]

	[image: ]
		



	Advertisement

	[image: ][image: unlimited object storage image]



	Today's Books

		[image: Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and Project Managers in Transition]


[image: Buy]
	[image: ]Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and Project Managers in Transition, 9780321637703 (0321637704), Addison Wesley, 2010

	The Provocative and Practical Guide to Coaching Agile Teams


	As an agile coach, you can help project teams become outstanding at agile, creating products that make them proud and helping organizations reap the powerful benefits of teams that deliver both innovation and excellence.


	 


	More and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in and when to step back. Migrating from “command and control” to agile coaching requires a whole new mind-set.


	 


	In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work environment. You’ll gain a deep view into the role of the agile coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the fields of professional coaching and mentoring.


	 


	Coverage includes

	
		Understanding what it takes to be a great agile coach
	
		Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict navigator, and performance coach
	
		Creating an environment where self-organized, high-performance teams can emerge
	
		Coaching teams past cooperation and into full collaboration
	
		Evolving your leadership style as your team grows and changes
	
		Staying actively engaged without dominating your team and stunting its growth
	
		Recognizing failure, recovery, and success modes in your coaching
	
		Getting the most out of your own personal agile coaching journey



	 


	Whether you’re an agile coach, leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member, this book will help you become skilled at helping others become truly great. What could possibly be more rewarding?
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MCAD/MCSE/MCDBA Self-Paced Training Kit: Microsoft SQL Server 2000 Database Design and Implementation, Second Edition (Exam 70-229)Microsoft Press, 2003

	Learn how to deliver powerful database solutions using SQL Server 2000 Enterprise Edition—and prepare for the Microsoft Certified Professional (MCP) exam—with this official Microsoft study guide. Work at your own pace through the lessons and hands-on exercises. And use the special exam-prep section and testing tool to measure what...
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Composition in Convergence : The Impact of New Media on Writing AssessmentLawrence Erlbaum Associates, 2005
This book attempts to explore what these tensions are as writing
assessment and computer technology converge on classroom
space. However, I can make no promises that this examination of
the issues can resolve the tensions. Perhaps no amount of study can
resolve the tensions that exist. The difficulties span political,...
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Creative Visualization For DummiesFor Dummies, 2011

	The secret to getting exactly what you want from life — from the man who has!


	A businessman who has built up, owned and sold software companies, a nightclub, a bed and breakfast (plus a couple of alehouses), author Robin Nixon knows that worldly success has little to do with the world. It begins with one's...
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Microsoft Dynamics Sure Step 2010Packt Publishing, 2011

	Investing in a business application—be it managing one's customers, tracking inventory, coordinating global resources, or just being able to get real-time visibility to cash flow—has never been so important. Gone are the days when companies invested in business applications, such as CRM and ERP, to simply streamline their...
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iPhone 5 All-in-One For DummiesFor Dummies, 2013

	Outsmart the smartest smartphone around: the iPhone 5!


	If you want to rock the hottest smartphone in town, get this great guide and find out how to get the very most out of the incredible iPhone. Five, full-color minibooks cover everything you want to know: iPhone basics, how to load your phone with add-ons and amazing apps,...
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Google and the Culture of SearchRoutledge, 2012

	What did you do before Google?


	The rise of Google as the dominant Internet search provider reflects a generationally-inflected notion that everything that matters is now on the Web, and should, in the moral sense of the verb, be accessible through search. In this theoretically nuanced study...
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