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Sprinters apparently reach their highest speed right out of the blocks, and spend the rest of the race slowing down. The winners slow down the least. It’s that way with most startups too. The earliest phase is usually the most productive. That’s when they have the really big ideas. Imagine what Apple was like when 100 percent of its employees were either Steve Jobs or Steve Wozniak.

The striking thing about this phase is that it’s completely different from most people’s idea of what business is like. If you looked in people’s heads (or stock photo collections) for images representing “business,” you’d get images of people dressed up in suits, groups sitting around conference tables looking serious, PowerPoint presentations, and people producing thick reports for one another to read. Early-stage startups are the exact opposite of this. And yet they’re probably the most productive part of the whole economy.

Why the disconnect? I think there’s a general principle at work here: the less energy people expend on performance, the more they expend on appearances to compensate. More often than not, the energy they expend on seeming impressive makes their actual performance worse. A few years ago, I read an article in which a car magazine modified the sports model of some production car to get the fastest possible standing quarter mile. You know how they did it? They cut off all the crap the manufacturer had bolted onto the car to make it look fast.

Business is broken the same way that car was. The effort that goes into looking productive is not merely wasted, but actually makes organizations less productive. Suits, for example, do not help people to think better. I bet most executives at big companies do their best thinking when they wake up on Sunday morning and go downstairs in their bathrobe to make a cup of coffee. That’s when you have ideas. Just imagine what a company would be like if people could think that well at work. People do in startups, at least some of the time. (Half the time they’re in a panic because their servers are on fire, but the other half they’re thinking as deeply as most people only get to sitting alone on a Sunday morning.)
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Integrating Excel and AccessO'Reilly, 2005
The Microsoft Office Suite is, in my opinion, the most useful set of applications in a corporate setting. Besides being easy to use and practically perfecting the "What-You-See-Is-What-You-Get" (WYSIWYG) display, the applications in Microsoft Office can work together to share information, produce reports, etc. The...


	[image: ]	[image: ][image: Fluid Power Circuits and Controls: Fundamentals and Applications (Mechanical Engineering Series)]

Fluid Power Circuits and Controls: Fundamentals and Applications (Mechanical Engineering Series)CRC Press, 2001
Engineers not only need to understand the basics of how fluid power components work, but they must also be able to design these components into systems and analyze or model fluid power systems and circuits. There has long been a need for a comprehensive text on fluid power systems, written from an engineering perspective, which is suitable for an...
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Building Web Reputation SystemsYahoo Press, 2010

	
		Today’s Web is the product of over a billion hands and minds. Around the clock and around the globe, people are pumping out contributions small and large: full-length features on Vimeo, video shorts on YouTube, comments on Blogger, discussions on Yahoo! Groups, and tagged-and-titled Del.icio.us bookmarks. User-generated content...
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Oracle Performance Troubleshooting: With Dictionary Internals SQL & Tuning Scripts (Oracle In-Focus series)Rampant Techpress, 2003

	More than ever before, today's Oracle DBA faces a database farm that is growing both in physical size and actual numbers. To keep these databases up and performing at exceptional levels, the database administrator needs more than a cobbled together set of scripts that they use to (hopefully) verify that everything is in order.
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Special Edition Using Visual Basic.NETQue, 2001
Microsoft's .NET initiative created drastic changes in the Visual Studio line of products, and as a result a lot of Visual Basic developers feel like they are beginners all over again. Special Edition Using Visual Basic.NET will offer in-depth explorations of new features so that both experienced programmers and novices will feel comfortable making...
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Numerical AnalysisBrooks Cole, 2000

	The new Seventh Edition of Burden and Faires' well-respected Numerical Analysis provides a foundation in modern numerical-approximation techniques. Explaining how, why, and when the techniques can be expected to work, the Seventh Edition places an even greater emphasis on building readers' intuition to help them understand why the...
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