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Get expert advice on planning and steering a successful IT project using  PMBOK-driven principles. Expert author and PMI certified Project Management  Professional, Joseph Phillips, walks you through each step of the IT project  management process, and shares critical strategies that engender smoothly-run,  on-time, and within-budget projects. Find the best path to initiate a project,  uncover techniques for project planning, focus your managing skills on picking  the most qualified team members, and discover ways to deal with management.  Then, establish communication channels and realistic timetables and learn how to  track financial obligations. These concepts are also illustrated through  interviews with leading IT project managers.

	Define a project goal and create the project charter  
	Create a feasibility plan and establish a priority list  
	Determine strategy and obtain budget dollars  
	Work with management and define their role  
	Determine project expenses—including estimated required hours  
	Organize a project team—assess internal skills as well as utilize external  resources  
	Delegate responsibilities and manage project schedules  
	Resolve disagreements—as well as address delays and budget increases  
	Track progress and implement quality testing  
	Maintain leadership and keep your team focused 
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The Gale Encyclopedia of Children's Health: Infancy Through AdolescenceGale, 2005

	The safety of children is potentially at risk from accidents and injuries, as well as crime. Providing a safe environment, putting prevention measures into practice, and teaching children methods of self-protection are all ways to reduce the potential for harm to children.


	Description


	Accidents are the leading cause of...
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Inside Flash™New Riders Publishing, 2001
This is a unique book. A unique approach. To a unique  technology. Coders and creatives are both drawn to this thing called Flash, each  riffing in different directions off the same tool.

Inside Flash is a world of  information, ranging from foundation knowledge, to...
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Microsoft  Windows Server(TM) 2003 Inside OutMicrosoft Press, 2004
Take your Windows Server 2003 knowledge to the next level! Designed for Windows system administrators, this definitive resource delivers in-depth information about installing and configuring Windows Server 2003, performing upgrades and migrations, automating deployments, implementing security features, managing software updates and patches,...




	[image: ][image: Embedded Software Development with eCos]

Embedded Software Development with eCosPrentice Hall, 2002

	In 1997. there were over 100 commercially supported embedded operating systems, none of which had more than a minority share of the overall embedded OS market, not to mention countless thousands of others developed for specific projects (cell phones, radar arrays, networking equipment, etc.) that had no application developer base beyond that...
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Open Source Security Tools: Practical Guide to Security Applications, APrentice Hall, 2004

	Few frontline system administrators can afford to spend all day worrying about security. But in this age of widespread virus infections, worms, and digital attacks, no one can afford to neglect network defenses.


	Written with the harried IT manager in mind, Open Source Security Tools is a practical,...
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Networking Foundations: Technology Fundamentals for IT SuccessSybex, 2004
The world of IT is always evolving, but in every area there are stable, core     concepts that anyone just setting out needed to know last year, needs to know     this year, and will still need to know next year. The purpose of the     Foundations series is to identify these concepts and present them in a way     that gives you the...
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