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	In the middle of 2006, I was preparing for an important executive review for Jeff Raikes to seek approval to kick off the project to build "CCS"—a communication and collaboration service from Microsoft. As was Jeff's approach to big decision meetings, he would ask for the PowerPoint slides in advance so he could review the content. He would often start the meeting with questions about the plan instead of following the carefully crafted storyline we would build with our slides. This approval meeting was no different, but how he started the meeting was certainly unique. As the group of us working on the project and the other execs from the division settled into their seats for the two-hour review, Jeff open the meeting with a question: "Is there anyone in the room who doesn't think we should do this?" For the next few moments, the room was silent. With a smile on his face, Jeff jumped back in again by saying "Let's do it." What was scheduled to be a two-hour meeting, lasted for 45 minutes and

	CCS was born.





	CCS launched as the Business Productivity Online Suite (BPOS) in 2008, later became Office 365 in 2011 and now is one of the fastest growing businesses in Microsoft's history. The reasons why the business is growing so quickly now, are the same reasons why Jeff was so quick to approve the project—Office 365 creates value for customers, it created value for Microsoft and it creates value for partners. It is rare that a new business can create so much value across the ecosystem, but when it happens, things take off—Office 365 is a great example of that dynamic.





	The virtuous fly wheel starts with the customer. If there isn't value for the customer, then the business can't get off the ground. The value to customers is relatively straight forward: with Office 365 they will save money, simplify their overall IT environment, see higher reliability and tighter security, while providing their end users with the best productivity experience that is always up-to-date.
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Introduction to High Energy PhysicsCambridge University Press, 2000

	This highly regarded textbook for advanced undergraduates provides a comprehensive introduction to modern particle physics. Coverage emphasizes the balance between experiment and theory. It places stress on the phenomenological approach and basic theoretical concepts rather than rigorous mathematical detail. Donald Perkins also details recent...
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FreeRADIUS Beginner's GuidePackt Publishing, 2011

	This is a fast-paced Beginner's Guide that will take you step by step through the fundamentals of FreeRADIUS and using it in your live projects. It has been structured in a way that will let you get maximum practical information out of it in setting up your own FreeRADIUS server. It will guide you on all the aspects of FreeRADIUS and do...
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Handbook of Natural Language Processing, Second EditionCRC Press, 2010

	As the title of this book suggests, it is an update of the first edition of the Handbook of Natural Language
	Processing which was edited by Robert Dale, Hermann Moisl, and Harold Somers and published in the
	year 2000. The vigorous growth of new methods in Natural Language Processing (henceforth, NLP) since
	then, strongly suggested that...
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Blog Theory: Feedback and Capture in the Circuits of DrivePolity, 2010

	The challenge of this book is thinking critically about media practices in a setting where they are fast, fun, and ubiquitous. As an avowedly engaged and political approach to thought, critical theory of any sort encounters challenges. Attempting to analyze and intervene in the present, it nonetheless adopts a backward gaze, an idea G.W.F....
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Computer Systems Architecture: a Networking Approach (2nd Edition)Prentice Hall, 2006
The new edition of Computer Systems Architecture has been brought up to date with extended descriptions of ARM and Itanium processors and an extended 

introduction to the field of data communications.  Its established approach emphasizes that the vast majority of modern computers are not stand-alone devices, but cooperate...
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Building Flickr Applications with PHPApress, 2006

	Building Flickr Applications with PHP teaches you how to use todays most popular online photo management system. You’ll learn to work with both your own photos and Flickrs enormous cache, and create new and compelling extensions to the Flickr platform. This book is a great pick because

	
		Its written by...
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