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Complete coverage of all the material on the PgMP certification exam

Get full coverage of all the material included on the PgMP Program Management Professional exam inside this comprehensive resource. Written by industry expert, trainer, and project management consultant Joseph Phillips, this definitive exam guide covers all three phases of the credential process--the PMI staff review, the multiple-choice exam, and the Multi-rater Assessment--focusing on how to pass the rigorous PgMP exam. Detailed and authoritative, this book serves as both a complete certification study guide and an essential on-the-job reference.

Get full details on all exam topics, including:

	The Project Management InstituteAnd#39;s program management standards
	
    Benefits and stakeholder management

    
	Life cycle themes and process groups
	
    Understanding the relationship between programs and projects

    
	
    Managing projects

    
	
    Program and team initiation

    
	
    Planning for program resources, scope, schedule, budget, procurement, and risk

    
	
    Program execution, quality assurance, team development, and vendor interaction

    
	
    Monitoring and controlling the program

    
	
    Closing the program

    


The CD-ROM features:

	Two full PgMP practice exams
	Video training
	Score tracker Excel spreadsheet
	Complete electronic book 


About the Author

Joseph Phillips, PMP, Project+, is the director of education for Project Seminars, a project management training company. He is a member of the PMI and the author of several project management and certification study guides, including CAPM/PMP Project Management All-in-One Exam Guide. Phillips has consulted for Fortune 50 companies on project and program management and taught project management seminars for organizations worldwide.
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Ruby on Rails For Dummies (Computer/Tech)For Dummies, 2007
Quickly create Web sites with this poweful tool
    Use this free and easy programming language for e-commerce sites and blogs    

    If you need to build Web and database applications quickly but you don't dream in computer code, take heart! Ruby on Rails was created for you, and this book will have...
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Beginning SQL (Programmer to Programmer)Wrox Press, 2005
SQL works with databases to insert and extract data and is an international standard for manipulating data in databases. This hands-on resource covers everything from a review of SQL basics and database design to creating your own databases and using the SQL language in a variety of database applications.
Packed with essential code, theories,...
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Multimedia Messaging Service: An Engineering Approach to MMSJohn Wiley & Sons, 2003
The Multimedia Messaging Service (MMS) is regarded as the best-of-the breed of proven messaging technologies, surpassing SMS and electronic mail to offer a truly multimedia experience to mobile users. The first commercial solutions appeared on the market in 2002 and the penetration rate of MMS is now quickly approaching the required level for...
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Microsoft Word 2013 Plain & SimpleMicrosoft Press, 2013

	
		Get the full-color, visual guide that makes learning Microsoft Word 2013 plain and simple! Follow the book’s easy steps and screenshots and clear, concise language to learn the simplest ways to create and share documents.

	
		Here’s WHAT you’ll learn:

		
			Create, edit, format, and share...
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Cancer and the Search for Selective Biochemical Inhibitors, Second EditionCRC Press, 2007

	The world of medicine has become splintered into two factions, that of orthodoxy and its counterpart, alternative or complementary medicine. A problem with alternative medicine is, of course, that of anecdote and hearsay. The solution: the disclosure, in an unassailable fashion, of the underlying biochemical principles for alternative cancer...
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Embedded Hardware (Newnes Know It All)Newnes, 2007
"The authors know their subject and present it well. Examples include C and BASIC code that will run on a PIC12F675 microcontroller."

"If you want information about the overall aspects of empbedded-system design, this book deserves a look."

"David Katz and Rick Gentile of Analog Devices do an admirable...
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