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You can have the best coders in the world working in your teams, but if your project management isn't up to scratch, your project is almost certain to be delayed, to come in over budget, and in some cases to fail entirely. By taking precise control of your application development process, you can make changes, both large and small, throughout your project's life cycle that will lead to better quality finished products that are consistently delivered on time and within budget.

Application Lifecycle Management (ALM) is an area of rapidly growing interest within the IT development community. Because its techniques allow you to deal with the process of developing applications across many areas of responsibility and across many different disciplines, its effects on your project can be wide ranging and pronounced. It is a project management tool that has practical implications for the whole teamÐ²Ð‚”from architects to designers, from developers to testers.

This book focuses on the most powerful ALM tool available for the Microsoft .NET Framework: Visual Studio Team System (VSTS). It demonstrates the key concepts and techniques of ALM and illustrates how they can be achieved using the tools VSTS provides in a clear succinct style. After reading the book, you will understand how VSTS can be used to generate continuous meaningful reporting on your project's health for the decision makers on your team as well as for your project's sponsors.

What you'll learn

	What ALM is and what it can do for you
	How to achieve traceability in your projects
	How to improve your development process
	Why VSTS is so much more than just a version control tool
	What the importance of wellÐ²Ð‚“designed and wellÐ²Ð‚“defined processes is and how to implement these things


Who is this book for

This book will be of value for anyone developing applications with Visual Studio Team System whether they are working in a small team of just a few people or in a large enterprise environment.

About the Apress Pro Series

The Apress Pro series books are practical, professional tutorials to keep you on and moving up the professional ladder.

You have gotten the job, now you need to hone your skills in these tough competitive times. The Apress Pro series expands your skills and expertise in exactly the areas you need. Master the content of a Pro book, and you will always be able to get the job done in a professional development project. Written by experts in their field, Pro series books from Apress give you the hard won solutions to problems you will face in your professional programming career.
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Designing a Wireless NetworkSyngress Publishing, 2001
Wireless network design presents the IT professional with unique obstacles. Your network requires the seamless and secure distribution of information, in spite of competing communication protocols, incompatible hardware platforms, and narrow bandwidths. This book is an introduction to developing efficient means of wireless transport in order to...
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Depressive Rumination: Nature, Theory and TreatmentJohn Wiley & Sons, 2003
Depressive rumination leads to a multitude of negative consequences such as the maintenance and exacerbation of negative mood and future episodes of depression.
   In the first volume to provide a comprehensive and authoritative empirical and clinical coverage of the process of rumination in depression, Costas Papageorgiou and Adrian Wells have...
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The Decade of AutoimmunityElsevier Limited, 1999

	This book is a direct result of 10 years of the well-known "Autoimmunity Days" in Israel, which are increasingly becoming an international focal point for autoimmunity scientists. Top researchers provide coverage of the most important knowledge generated during the last decade. The volume can therefore be seen almost as a textbook...
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Currencies, Commodities and ConsumptionCambridge University Press, 2013

	Currency values, prices, consumption and incomes are at the heart of the economic performance of all countries. In order to make a meaningful comparison between one economy and another, economists routinely make use of purchasing power parity (PPP) exchange rates, but while PPP rates are widely used and well understood, they take a lot of...
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Exam Ref 70-410: Installing and Configuring Windows Server 2012Microsoft Press, 2012

	
		Prepare for Exam 70-410—and help demonstrate your real-world mastery of Windows Server 2012 core infrastructure services. Exam 70-410 is one of three required exams for the new MCSA: Windows Server 2008 certification from Microsoft.

	
		Organized by exam objectives, and featuring challenging, what-if scenarios, this...
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Healthy Carb Cookbook For Dummies (Cooking)For Dummies, 2005
Over 100 homemade dishes high in goodness, low in carbs      

Know-how and recipes to help you live a healthy carb lifestyle!      

With sumptuous recipes and information on nutrition, this terrific cookbook helps you make the switch to healthy carbs. Get the skinny on the basics of low-carb living. Get recipes that de-carb...
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