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	Build Agile Cultures That Unleash Passion, Innovation, and Performance


	 


	What do you want? Delighted customers. How do you get them? By rapidly delivering innovative, exciting products and services your customers will love to use. How do you do this? By uniting talented people around shared ideas and purpose, trusting them, helping them take ownership, and getting out of their way. It sounds easy—but you know it isn’t. To make it happen, you must create an agile culture: one that’s open to change and can respond quickly to whatever your customers need and desire.  The Agile Culture  gives you proven models, pragmatic tools, and handy worksheets for doing just that. Building on their experience helping hundreds of companies, three world-class experts help you align and unleash the talents of everyone in your organization. Step by step, you’ll learn how to move toward a culture of trust, in which everyone knows, owns, and improves the results. You’ll learn practical ways to refocus on differentiators and value, resurrect energy and innovation, deal more honestly with ambiguity and risk, and overcome resistance, no matter where it comes from. This text will help you go beyond buzzwords to transform the way you deliver software—so you can delight customers, colleagues, and executives.


	 


	Coverage includes


	• Creating cultures of trust and ownership, in which individuals, teams, and organizations can do amazing things


	• Assessing where you stand, so you can move toward higher levels of performance, innovation, and motivation


	• Leading as an enabler, not a controller


	• Rebuilding trust where it’s been lost—or building it where it never existed


	• Clarifying quickly the design goals of any project, product, or process


	• Using iteration to reduce risk and make commitments you can keep


	• Managing uncooperative people (and processes)


	• Selecting metrics that focus on business value, foster trust, and don’t compromise ownership
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Innovation and Imagination at Work, 2nd EditionMcGraw-Hill, 2004
In this revised and expanded second edition of Innovation and Imagination  at Work, the Australian Institute of Management presents the thoughts of  leading management thinkers and practitioners on how to create innovative  organizations.

From a management and leadership perspective, this best-selling business book...
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Wireless Communications Design Handbook: Terres- Trial & Mobile Interference,Academic Press, 1998
The information age, which began its major drive at the beginning of the 1980s with the birth of desktop computing, continues to manifest itself in many ways and presently dominates all aspects of modem technological advances. Personal wireless communication services can be considered a "subset technology" of the information age, but they...
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The AMA Handbook of LeadershipAMACOM, 2010

	The AMA Handbook of Leadership features insights from best-of-the-best thought leaders and executive leadership coaches on topics from talent development, the arts and leadership, and competitive advantage through leadership, to leading across cultures, sustainability, executive transition, and many more timeless (and timely) issues....
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Effective JavaWebMD Professional Publishing, 2018

	
		The Definitive Guide to Java Platform Best Practices–Updated for Java 7, 8, and 9

	
		 

	
		Java has changed dramatically since the previous edition of Effective Java was published shortly after the release of Java 6. This Jolt...
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Feminism: A Reference HandbookABC Clio, 1998


	This book is intended to provide a gateway into the study of modern feminism, to give an overview of resources on the subject, and to present the modern feminist vision of women’s issues and status. I have focused on what has come to be known as the “second wave” of feminism and on today’s...
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TCP/IP FoundationsSybex, 2004

	The world of IT is always evolving, but in every area there are stable, core concepts that anyone just setting out needed to know last year, needs to know this year, and will still need to know next year. The purpose of the Foundations series is to identify these concepts and present them in a way that gives you the strongest...
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