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	The Art of Agile Development contains practical guidance for anyone considering or applying agile development for building valuable software. Plenty of books describe what agile development is or why it helps software projects succeed, but very few combine information for developers, managers, testers, and customers into a single package that they can apply directly.

	

	This book provides no-nonsense advice on agile planning, development, delivery, and management taken from the authors' many years of experience with Extreme Programming (XP). You get a gestalt view of the agile development process, including comprehensive guidance for non-technical readers and hands-on technical practices for developers and testers.

	

	The Art of Agile Development gives you clear answers to questions such as:

	
		How can we adopt agile development?
	
		Do we really need to pair program?
	
		What metrics should we report?
	
		What if I can't get my customer to participate?
	
		How much documentation should we write?
	
		When do we design and architect?
	
		As a non-developer, how should I work with my agile team?
	
		Where is my product roadmap?
	
		How does QA fit in?



	The book teaches you how to adopt XP practices, describes each practice in detail, then discusses principles that will allow you to modify XP and create your own agile method. In particular, this book tackles the difficult aspects of agile development: the need for cooperation and trust among team members.

	

	Whether you're currently part of an agile team, working with an agile team, or interested in agile development, this book provides the practical tips you need to start practicing agile development. As your experience grows, the book will grow with you, providing exercises and information that will teach you first to understand the rules of agile development, break them, and ultimately abandon rules altogether as you master the art of agile development.

	

	About the Author

	

	James Shore, signatory number ten to the Agile Manifesto, has been coaching agile teams large and small before they were called agile. He brings both breadth and depth to his discussion of agile development. In 2005, the Agile Alliance recognized James with their most significant award, the Gordon Pask Award for Contributions to Agile Practice. James is an internationally recognized speaker who consults for companies interested in agile development. He writes about agile development on his top-ranked blog, jamesshore.com. chromatic is the technical editor of the O'Reilly Network, specializing in programming, Linux®, and open source development. Among other books for O'Reilly, he is the author of the "Extreme Programming Pocket Guide", which distilled Extreme Programming into a concise explanation and reference. Many readers have commented that they buy copies for all of their customers to explain how they work. Ward Cunningham (co-creator of Extreme Programming) considers it the best explanation of the practice.
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Bob Miller's High School Calc for the Clueless - Honors and AP Calculus AB & BCMcGraw-Hill, 2007
Student tested and approved!
If you suffer from math anxiety, then sign up for private tutoring with Bob Miller!

Do theorems, derivatives, and integrals leave your head spinning?

If so, you are like hundreds of thousands of other students who face math-especially, calculus-with fear.

Luckily, there is a...
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Out of the Gobi: My Story of China and AmericaJohn Wiley & Sons, 2019

	Foreword by Janet Yellen

	

	Weijian Shan's Out of the Gobi is a powerful memoir and commentary that will be one of the most important books on China of our time, one with the potential to re-shape how Americans view China, and how the Chinese view life in America.

	

	Shan, a former hard laborer...
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Theory of the EarthStanford University Press, 2021

	We need a new philosophy of the earth. Geological time used to refer to slow and gradual processes, but today we are watching land sink into the sea and forests transform into deserts. We can even see the creation of new geological strata made of plastic, chicken bones, and other waste that could remain in the fossil record for millennia or...
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C++17 By Example: Practical projects to get you up and running with C++17Packt Publishing, 2018

	
		Discover the impressive capabilities of C++ and learn the skills you need to implement it in real life

	
		Key Features

		
			Leverage the power of C++ language constructs to build effective software
	
			Learn about file handling and pointers
	
			Build visually appealing...
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C#.net Web Developer's GuideSyngress Publishing, 2001
This volume teaches Web developers to build solutions for the Microsoft .NET platform. Web developers will learn to use C# components to build services and applications available across the Internet. 

       The focus of The C#.NET Web Developer’s Guide is on providing you with code examples that will help you leverage the...
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Taking Your iPhoto '11 to the Max (Technology in Action)Apress, 2011

	If you have this book in your hands, you’re a person who enjoys photography and wants to get more out of your photographs. You’re also probably at least somewhat familiar with Apple’s iPhoto application; maybe you’ve played around with it, but getting to know everything it can do seems daunting. Not to worry, this book...
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