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	The Data-Driven Project Manager: A Statistical Battle Against Project Obstacles, 9781484234976 (1484234979), Apress, 2018

	Discover solutions to common obstacles faced by project managers. Written as a business novel, the book is highly interactive, allowing readers to participate and consider options at each stage of a project. The book is based on years of experience, both through the author's research projects as well as his teaching lectures at business schools.

	

	
		The book tells the story of Emily Reed and her colleagues who are in charge of the management of a new tennis stadium project. The CEO of the company, Jacob Mitchell, is planning to install a new data-driven project management methodology as a decision support tool for all upcoming projects. He challenges Emily and her team to start a journey in exploring project data to fight against unexpected project obstacles.
	


	
		Data-driven project management is known in the academic literature as “dynamic scheduling” or “integrated project management and control.” It is a project management methodology to plan, monitor, and control projects in progress in order to deliver them on time and within budget to the client. Its main focus is on the integration of three crucial aspects, as follows:
	


	
		
				
					Baseline Scheduling: Plan the project activities to create a project timetable with time and budget restrictions. Determine start and finish times of each project activity within the activity network and resource constraints. Know the expected timing of the work to be done as well as an expected impact on the project’s time and budget objectives. 
	
					Schedule Risk Analysis: Analyze the risk of the baseline schedule and its impact on the project’s time and budget. Use Monte Carlo simulations to assess the risk of the baseline schedule and to forecast the impact of time and budget deviations on the project objectives. 
	
					Project Control: Measure and analyze the project’s performance data and take actions to bring the project on track. Monitor deviations from the expected project progress and control performance in order to facilitate the decision-making process in case corrective actions are needed to bring projects back on track. Both traditional Earned Value Management (EVM) and the novel Earned Schedule (ES) methods are used.


		

	

	


	
		What You'll Learn

	
			
				Implement a data-driven project management methodology (also known as "dynamic scheduling") which allows project managers to plan, monitor, and control projects while delivering them on time and within budget
	
				Study different project management tools and techniques, such as PERT/CPM, schedule risk analysis (SRA), resource buffering, and earned value management (EVM)
	
				Understand the three aspects of dynamic scheduling: baseline scheduling, schedule risk analysis, and project control


		
			Who This Book Is For

	

	


	
		Project managers looking to learn data-driven project management (or "dynamic scheduling") via a novel, demonstrating real-time simulations of how project managers can solve common project obstacles
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Gamestar Mechanic For DummiesFor Dummies, 2014

	Level up from gamer to creator with Gamestar Mechanic


	Do you think you can design the ultimate video game? It's more than just flashy effects and cool graphics. Gamestar Mechanic helps you build the skills you need to become a master designer. Go on Quests, collect your Sprites and design your very own game that you can...


		

Cabling Handbook, The (2nd Edition)Pearson Education, 2000
           The Cabling Handbook, Second Edition is a thorough, up-to-the-minute professional's guide to every aspect of LAN and telecommunications cabling, from planning through installation and management. From Category 5 twisted pair and fiber to the latest wireless LAN solutions, it's all here:...


		

Internet Crimes, Torts and Scams: Investigation and RemediesOxford University Press, 2010

	Internet Crimes, Torts and Scams: Investigation and Remedies helps attorneys understand the increasing range of illegal and malicious internet activity and a similarly expanding number of response or enforcement options. Reflecting a "real-world" dynamic, the book is problem-oriented and cuts across many practice areas including...





	

Probability: With Applications and RJohn Wiley & Sons, 2013

	
		An introduction to probability at the undergraduate level

	
		Chance and randomness are encountered on a daily basis. Authored by a highly qualified professor in the field, Probability: With Applications and R delves into the theories and applications essential to obtaining a thorough understanding of probability.
...


		

Food SafetyABC Clio, 2000
It is estimated that 20 percent of all emergency room visits are due to foodborne illness. As dietary habits change to include more meals prepared away from home, higher consumption of fresh foods, and more imported foods, the risks of foodborne illness change. Food safety procedures that we learned from our parents may not be sufficient to keep us...

		

Discovering Computers FUNDAMENTALS Your Interactive Guide to the Digital WorldCourse Technology PTR, 2012


	
		The Shelly Cashman Series® offers the fi nest textbooks in computer
	
		education. This book is our answer to the many requests we have
	
		received from instructors and students for a textbook that provides a
	
		succinct, yet thorough, introduction to computers.
	


	
		In Discovering Computers —...
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