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This book is a comprehensive guide to modern software development practices, as embodied in the Rational Unified Process, or RUP. With the help of this book's practical advice and insight, software practitioners will learn how to tackle challenging development projects--small and large--using an iterative and risk-driven development approach with a proven track record.
The Rational Unified Process Made Easy will teach you the key points involved in planning and managing iterative projects, the fundamentals of component design and software architecture, and the proper employment of use cases. All team members--from project managers to analysts, from developers to testers--will learn how to immediately apply the RUP to their work. You will learn that the RUP is a flexible, versatile process framework that can be tailored to suit the needs of development projects of all types and sizes. 

Key topics covered include:

	How to use the RUP to develop iteratively, adopt an architecture-centric approach, mitigate risk, and verify software quality
	Tasks associated with the four phases of the RUP: Inception, Elaboration, Construction, and Transition
	Roles and responsibilities of project managers, architects, analysts, developers, testers, and process engineers in a RUP project
	Incrementally adopting the RUP with minimal risk
	Common patterns for failure with the RUP--and how to avoid them


Use this book to get quickly up to speed with the RUP, so you can easily employ the significant power of this process to increase the productivity of your team. 

About the Author

Per Kroll manages the development of RUP and is responsible for IBM Rational process strategy. He launched and is the project lead for the open source process initiative Eclipse Process Framework (EPF). In addition to his highly acclaimed books, Per has written for a variety of trade magazines.

Philippe Kruchten is the lead architect of the Rational Unified Process. He has more than thirty years of experience in the development of large software-intensive systems for the telecommunications, defense, aerospace, and transportation industries. His book The Rational Unified Process: An Introduction (Addison-Wesley) has been translated into eight languages and has sold more than 160,000 copies in its two previous editions.
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Software Engineering for Absolute Beginners: Your Guide to Creating Software ProductsApress, 2021

	
		Start programming from scratch, no experience required. This beginners’ guide to software engineering starts with a discussion of the different editors used to create software and covers setting up a Docker environment. Next, you will learn about repositories and version control along with its uses. Now that you are ready to...
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The Tao of ComputingJones and Bartlett Publishers, 2004
What should every citizen know about computers and computer technology? For better or worse, answers typically depend upon who is asked.

• Students commonly have a practical bent: How can one get the computer to perform specific tasks, why does a machine act the way it does, what is involved in getting computers to interact, and so...
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Deploying Microsoft Forefront Protection 2010 for Exchange ServerMicrosoft Press, 2010

	
		When we began this project, our intent was to create a real-world scenario that would guide IT professionals in using Microsoft best practices to deploy Microsoft Forefront Protection for Exchange Server (FPE) 2010. We hope you find that we have achieved that goal. We’ve also included a thorough explanation of the architectural...
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OS X Mountain Lion: The Missing Manual (Missing Manuals)O'Reilly, 2012

	
		What do you get when you cross a Mac with an iPad? OS X 10.8 Mountain Lion. Its 200 new features include iPaddish goodies like dictation, Notification Center, and Reminders—but not a single page of instructions. Fortunately, David Pogue is back, with the expertise and humor that have made this the #1 bestselling Mac book for...
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Lonely Planet Finland (Travel Guide)Lonely Planet, 2012

	#1 best-selling guide to Finland* 


	Lonely Planet Finland is your passport to all the most relevant and up-to-date advice on what to see, what to skip, and what hidden discoveries await you. Hike the striking terrain of Karhunkierros, browse various design shops in Helsinki, or glide down the slopes in a sled pulled by...
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Under AttackCelebrityPress, 2015

	The wording "Under Attack" implies a dangerous situation - one that signifies we are currently under assault. In this book, the Celebrity Experts® showcased are in the vanguard of protecting data and sensitive information under threat - the threat of digital information being made available to unscrupulous sources, and at times...
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