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	Extensively revised to reflect improved Scrum practices and tools, this edition adds an all-new section of tips from the field. 


	


	
		The 1st Edition has a 5-Star Amazon Customer Rating and 135 reviews.

		

		Thousands of organizations are adopting Scrum to transform the way they execute complex projects, in software and beyond. This guide will give you the skills and confidence needed to deploy Scrum, resulting in high-performing teams and satisfied customers. Drawing on years of hands-on experience helping companies succeed, Certified Scrum Trainer (CST) Mitch Lacey helps you overcome the major challenges of Scrum adoption and the deeper issues that emerge later.

		

		Lacey covers many new topics, including immersive interviewing, collaborative estimation, and deepening business alignment. In 35 engaging chapters, you'll learn how to build support and maximize value across your company.

		 

		Now part of the renowned Mike Cohn Signature Series on agile development, this pragmatic guide addresses everything from establishing roles and priorities to determining team velocity, setting sprint length, and conducting customer reviews.

		 

		Coverage includes

			
				Bringing teams and new team members on board
	
				Creating a workable definition of "done"
	
				Planning for short-term wins, and removing impediments to success
	
				Balancing predictability and adaptability in release planning
	
				Running productive daily scrums
	
				Fixing failing sprints
	
				Accurately costing projects, and measuring the value they deliver
	
				Managing risks in dynamic Scrum projects
	
				Prioritizing and estimating backlogs
	
				Working with distributed and offshore teams
	
				Institutionalizing improvements, and extending agility throughout the organization


		Packed with real-world examples straight from Lacey's experience, this book will be invaluable to anyone transitioning to Scrum, seeking to improve their early results, or trying to get back on track.
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Fracking: The Operations and Environmental Consequences of Hydraulic Fracturing (Energy Sustainability)John Wiley & Sons, 2013

	Hydraulic fracturing (also known as fracking, fracing, or worse)

	of rock deep beneath the surface to release petroleum product has

	become a contentious subject across the globe. This practice is not

	to be confused with drilling or extraction. Fracking is the process

	of using fluid power to fracture rock to release gas (and...
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Applied Photometry, Radiometry, and Measurements of Optical Losses (Springer Series in Optical Sciences)Springer, 2012

	Applied Photometry, Radiometry, and Measurements of Optical Losses reviews and analyzes physical concepts of radiation transfer, providing quantitative foundation for the means of measurements of optical losses, which affect propagation and distribution of light waves in various media and in diverse optical systems and components. The...
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Noise Reduction in Speech Processing (Springer Topics in Signal Processing)Springer, 2010

	Noise is everywhere and in most applications that are related to audio and speech, such as human-machine interfaces, hands-free communications, voice over IP (VoIP), hearing aids, teleconferencing/telepresence/telecollaboration systems, and so many others, the signal of interest (usually speech) that is picked up by a microphone is generally...
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Make: Technology on Your Time Volume 32Maker Media, Inc, 2012

	
		Forget duct tape and baling wire — now makers can design and manufacture things as beautiful as Apple and as slick as Dyson and Audi. We’ll show you how to conceive and visualize great-looking projects with our speed course in industrial design — then build them with tools like vacuum forming and laser cutting, and...
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CCSP SECUR Exam Cram 2 (642-501)Que, 2003
          Exam Cram 2 fills the needs of 1,000s of Certified Security Specialists and new security cert candidates looking to upgrade to a CCSP.

	
    SECUR is the first and most important of the 5 required exams to obtain a CCSP. 
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DHTML and JavaScriptPrentice Hall, 1999
DHTML & JavaScript offers plenty of instruction on using DHTML features as implemented in Netscape's Navigator 4+ browsers. This book contains a wealth of information about style sheets and other elements of Dynamic HTML; however, readers should be forewarned that there is no mention of Microsoft Internet Explorer compatibility...
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