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Wired for Good is a nuts-and-bolts guide to strategic technology planning for nonprofit organizations— no matter how large or small. This book leads nonprofits through a planning process that will help them align their technology use with their mission and strategic goals, determine what the appropriate technology tools are to meet those goals, and how the technology will be implemented and supported over time. This essential guide also shows how to win support for a strategic technology plan within an organization, evaluate a plan's effectiveness, and help staff and other stakeholders adapt to the changes new technology will bring about. 
 Wired for Good shows nonprofit professionals how to
	 Get their organization ready for the strategic technology planning process 
	 Dispel the myths surrounding technology planning 
	 Understand the benefits of strategic technology planning 
	 Overcome organizational resistance to strategic technology planning 
	 Define the roles and responsibilities of staff and other key stakeholders in creating a successful plan 
	 Make the best use of volunteers and consultants 
	 Find the funds to support technology implementation 


In addition, Wired for Good is filled with practical suggestions, templates, and examples from real-life technology plans created successfully by nonprofits. This essential resource is based on the successful Wired for Goodä program from the Center for Excellence in Nonprofits, a leadership support organization that promotes excellence in nonprofit organizational performance.
 "Few issues are more challenging for nonprofit executives than aligning mission, strategy, and technology. The comprehensive strategic approach and excellent tools for technology planning presented so clearly in this book should help resolve this challenge for both small and large nonprofits alike." 
 — Dave Thornton, president and CEO, YMCA of Santa Clara Valley 

 "The detailed how-to approach provides an excellent roadmap for the largely neglected task of technology planning. Any organization that wishes to use technology strategically would benefit hugely by following the process presented." 
 — Susan Packard Orr, chairman, David and Lucile Packard Foundation 

 "Too many IT projects fail. The blueprint for technology planning presented by Joni Podolsky will help you build a solid system and derive real benefit from the money and effort you invest in Information Technology." 
 — James M. Patell, Herbert Hoover Professor of Public and Private Management, Stanford Graduate School of Business 

     About the Author
   Joni Podolsky is the founding program director of Wired for Good, a program of the Center for Excellence in Nonprofits in San Jose, California. As program director, she helped Silicon Valley nonprofits use technology strategically to improve their effectiveness by leveraging the community expertise and resources necessary to assist them in the development and implementation of strategic technology plans.       
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Internet-Based Intelligent Information Processing Systems (Series on Innovative Intelligence)World Scientific Publishing, 2003
The Internet/WWW has made it possible to easily access quantities of information never available before. However, both the amount of information and the variation in quality pose obstacles to the efficient use of the medium. Artificial intelligence techniques can be useful tools in this context. Intelligent systems can be applied to searching the...
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Patterns for Effective Use CasesAddison Wesley, 2002
Use cases have become an integral part of modeling software  requirements, but many software developers are discovering that writing  effective use cases is more difficult than they had anticipated. An  understanding of the basic principles of use cases is not enough. Software  developers need a source of objective criteria by...
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Adobe Acrobat 5: The Professional User's GuideApress, 2002

	I am a designer, and designers design; I am a writer, and writers write; I am in the business

	of writing and design, and businesspeople do business.





	Now, aside from stating the obvious, what do we have here? Complex needs for the right

	tools and for the right means of communicating with clients and audiences....
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The Big Bing: Black Holes of Time Management, Gaseous Executive Bodies, Exploding Careers, and Other Theories on the Origins of the Business UniverseHarper Perennial, 2003

	


	For twenty years, Stanley Bing has offered insight, wisdom, and advice from inside the belly of one of the great corporate beasts. In one essential volume, here is all you need to know to master your career, your life, and, when necessary, other weaker life forms.


	Bing knows whereof he speaks. He has lived...
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Accounting Best Practices (Wiley Best Practices)John Wiley & Sons, 2003

	A revised and updated Second Edition of the guide that lets you turn your adequate practices into Best Practices


	Accounting Best Practices provides you with the most advanced techniques and strategies available today to help your business cut costs and improve accounting operations–regardless of your company’s size or...


	[image: ]	[image: ][image: Complex Analysis (Princeton Lectures in Analysis, No. 2)]

Complex Analysis (Princeton Lectures in Analysis, No. 2)Princeton Press, 2003

	With this second volume, we enter the intriguing world of complex analysis. From the first theorems on, the elegance and sweep of the results is evident. The starting point is the simple idea of extending a function initially given for real values of the argument to one that is defined when the argument is complex. From there, one proceeds to...
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