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This business parable reviews two different systems development projects. One project was an abject, expensive failure, while the other succeeded in creating a major new revenue stream, bringing in new customers. By reviewing the tales of these two systems, readers will develop a better understanding of what works and what doesn't when it comes to the leadership and action steps required to reinvent a company's procedures to get in step with the times.

CEO Evan Nogelmeyer discovers to his dismay that in today's business world, technology is not just for technologists. But does he discover this soon enough and once he does, does he have the tools and the business savvy he needs to stave off disaster? Evan and his team are all well-intentioned, successful business leaders with advanced degrees and backgrounds in marketing and business. But, without technical backgrounds, do they have what it takes to manage the technology overhaul so critical to the very survival of their company and the future of their own careers?

A Tale of Two Systems: Lean and Agile Software Development for Business Leaders reviews two fictional systems development projects: Cremins United and Troubled Real Estate Information Management, both launched at the imaginary Cremins Corporation. Cremins is a venerable printing company that must transform itself to survive in the Internet age. One project proves to be an abject and expensive failure, while the other succeeds in creating a major new revenue stream and solving important customer needs. Contrasting the methods employed in a traditional, process-centric 'waterfall' approach, with a lean and agile-inspired approach, this book provides business leaders with a tangible understanding of why lean thinking is so well-suited to contemporary environments requiring flexibility, speed, and the input of specialized knowledge.

At the conclusion of the two tales, author Michael Levine articulates a series of conclusions and principles based on Lean Product Development, Agile, and his 25 years of experience in business systems development.

While the tales told and the companies and employees that inhabit them are pure fiction, the lessons to be learned are very real and very applicable in today's highly competitive market, where victory goes time and time again to the lean and the agile.

 







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Machine Learning Using R: With Time Series and Industry-Based Use Cases in R]

Machine Learning Using R: With Time Series and Industry-Based Use Cases in RApress, 2018

	
		Examine the latest technological advancements in building a scalable machine-learning model with big data using R. This second edition shows you how to work with a machine-learning algorithm and use it to build a ML model from raw data. You will see how to use R programming with TensorFlow, thus avoiding the effort of learning Python...



	[image: ]	[image: ][image: Practical FPGA Programming in C (Prentice Hall Modern Semiconductor Design Series)]

Practical FPGA Programming in C (Prentice Hall Modern Semiconductor Design Series)Prentice Hall, 2005
High-performance FPGA-accelerated software applications are a growing demand in fields ranging from communications and image processing to biomedical and scientific computing. This book introduces powerful, C-based parallel-programming techniques for creating these applications, verifying them, and moving them into FPGA hardware.
The authors...
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Ivor Horton's Beginning JavaWrox Press, 2011

	Find out why thousands have turned to Ivor Horton for learning Java


	Ivor Horton's approach is teaching Java is so effective and popular that he is one of the leading authors of introductory programming tutorials, with over 160,000 copies of his Java books sold. In this latest edition, whether you're a beginner or an...
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The Gale Encyclopedia of Surgery: A Guide for Patients and CaregiversGacl, 2003

	The Gale Encyclopedia of Surgery: A Guide for Patients and Caregivers is a unique and invaluable source of information for anyone who is considering undergoing a surgical procedure, or has a loved one in that situation. This collection of 465 entries provides in-depth coverage of specific surgeries, diagnostic tests, drugs, and other related...
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Microsoft SharePoint Foundation 2010 Inside OutMicrosoft Press, 2011

	Conquer Microsoft SharePoint Foundation 2010—from the inside out!


	You're beyond the basics—so dive right in and really support collaboration. This supremely organized reference packs hundreds of timesaving solutions, troubleshooting tips, and workarounds. It's all muscle and no fluff. Discover how...
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Software Project Management: A Process-Driven ApproachAuerbach Publications, 2011

	To build reliable, industry-applicable software products, large-scale software project groups must continuously improve software engineering processes to increase product quality, facilitate cost reductions, and adhere to tight schedules. Emphasizing the critical components of successful large-scale software projects, Software Project...
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