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Why learn project management the hard way?

 

Absolute Beginner’s Guide to Project Management, Second Edition will have you managing projects in no time! Here’s a small sample of what you’ll learn: 

	Key concepts and fundamentals behind best-practice project management techniques
	The mindset and skill set of effective project managers
	Project techniques that work in any industry, with any tools
	The common elements of successful projects
	Lessons from failed projects
	The value and importance of project leadership versus project management
	How to manage growing project trends and tough project types that first-time project managers are likely to encounter
	How to make better use of Microsoft Project
	How to respond when project reality does not match textbook scenarios
	Expert insight on key project management concepts and topics


 You’ve just been handed your department's biggest project. Absolute Beginner's Guide to Project Management will show you exactly where to start–and walk you step by step through your entire project! Expert project manager Gregory Horine shows you exactly what works and what doesn’t, drawing on the field’s proven best practices. Understand your role as a project manager...gain the skills and discover the personal qualities of great project managers...learn how to organize, estimate, and schedule projects effectively...manage deliverables, issues, changes, risks, quality, vendors, communications, and expectations...make the most of technology...manage virtual teams...avoid the problems that trip up new project managers! This new edition jumpstarts your project management expertise even faster, with all-new insights on Microsoft Project, challenging project situations and intriguing project management topics of the day.
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Powerpoint 2010: Basic + Certblaster (ILT)Crisp Learning, 2010

	This ILT Series course, rated 5.0/5.0 in overall quality by ProCert Labs, covers the basic functions and features of PowerPoint 2010. After an introduction to PowerPoint's window components and Help system, students will learn to create, save, and rearrange presentations. Then they will format text, use drawing objects, work with...
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.NET IL AssemblerApress, 2014

	Advanced .NET IL Assembler is a comprehensive drill-down into the inner workings of the .NET Framework. Acknowledged runtime expert and Microsoft insider Serge Lidin steps through the internal structures and operations that take place when .NET code is executed, showing how the syntax and grammar of the coding language is broken down...
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Photoshop CS3 BibleJohn Wiley & Sons, 2007
Get the book you need to succeed in any Photoshop endeavor -- Photoshop CS3 Bible. In this totally updated edition to the international bestseller, the authors show you how to master every aspect of Photoshop -- from image-editing basics to new techniques for working with camera raw images. You'll learn how to retouch, color correct,...
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Adobe Photoshop CS in 10 Simple Steps or LessJohn Wiley & Sons, 2004
If you are looking to create exciting Web graphics and need to define and edit images quickly and easily, then this book is for you--whether you’re new to Adobe’s latest graphics editing software or you need a refresher on Photoshop’s wide range of resources. Open the book and you’ll discover clear, easy-to-follow...
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FACTS: Modelling and Simulation in Power NetworksJohn Wiley & Sons, 2004
Flexible AC Transmission Systems (FACTS) controllers are revolutionising power transmission networks resulting in increased efficiency and stability. Covering the most popular FACTS models and their interaction with the power network, the book highlights the growing importance of this technology.
	     Provides a thorough grounding in...
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Implementing AppFogPackt Publishing, 2013

	Getting to grips with the AppFog service is easily achieved with this hands-on guide, which walks you through creating and deploying applications to the cloud. You'll be developing your first application in minutes.


	Overview

	
		Create applications from scratch using the AppFog web console
	...
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