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	Whether an international corporation or a small business, developing and utilizing


	a Business Continuity Management (BCM) Plan protects companies and

	their personnel, facilities, materials, and activities from the broad spectrum of risks

	that face businesses and government agencies on a daily basis, whether at home or

	abroad. Although crises are unpredictable, they are not unexpected. Disasters are

	part of the human condition, whether they result from a tornado, an earthquake,

	or a pandemic; from an industrial accident or a structural failure; or from criminal

	activities or terrorist attacks. As the global business footprint increases, so do

	the risks faced by companies, whether these are threats posed to extended supply

	chains, result from organizational and technological dependencies, occur due

	to political and social instabilities, effect information technology (IT) vulnerabilities,

	result from maturing tactics by organized crime, insurgency and terrorist groups,

	intrastate conflicts, or occur due to a myriad of natural disasters. While crisises can

	be devastating in their effects, often companies focus more on market and credit

	risk rather than on those risks that directly affect people. Despite being more personal

	in nature, operational risk management has yet to mature sufficiently to reflect

	the wide spectrum of interrelated threats facing companies within today’s dynamic

	and evolving global commercial environment. While advances in technology and

	management methodologies might increase an organization’s capacity to forecast

	and plan for such catastrophic events, the ability of an individual or organization

	to survive a crisis event relies often on the underresourced and frequently overlooked

	field of operational contingency planning and crisis response—or business

	continuity management.

	Praise for Business Continuity Management: Building an Effective Incident Management Plan


	"In Business Continuity Management, Blyth has once again produced a comprehensive guide to the subject. Whether a multinational organization looking to counter the threat of global terrorism or a local business planning against loss of sensitive data, this book provides a well structured and useful guide to construction and implementation of Incident Management Plans. Blyth provides not only the theory and background to his subject but also invaluable template guidelines for many of the incidents which we all should prepare for."

	—Joe Pugh, Head of European Project Management, Panasonic


	"Business Continuity Management: Building an Effective Management Plan very effectively details how and what a company should include in composing and executing a crisis management plan. This book is a must read for both laymen and experts alike because it itemizes the most relevant facts within silos that are comprehensive enough for the expert to find value in, yet written in a manner that a layman can derive tangible value. The incident response guidelines, broken down by the event type, provide an extremely useful tool that bring immediate value to the reader."

	—Robert G. Molina Jr., Global Security ManagerLyondellBasell


	"For a business of any consequence to not have a business continuity plan is like a Boy Scout not having a first aid kit. Advanced preparation and planning enable a business to deal with a crisis and sooner or later every business will face a crisis of some nature. Author Michael Blyth hits the nail on the head with his well organized book that weaves together business continuity planning, incident management, and dealing with risks."

	—John P. Chamberlain, Executive Director ESC


	"Mike Blyth has produced another book, which is thought-provoking and a clear example of the multilayered guidelines that companies should be encouraged to incorporate into their BCP. A worthy read for anyone in business, irrespective of managerial level. The business model and structure achieved will help determine the time and shape of any crisis. The individual knowledge and understanding so achieved, interlinked with a robust BCP, will determine the optimum time and cost to recover from crisis."

	—Stephen Ackroyd, BMI Security Manager, Middle East/Africa/Asia


	"In the global economy, the guidelines presented by Michael Blyth are an essential component for doing business worldwide. He has thought of every angle. In ultra-sensitive environments like Afghanistan, his recommendations will be widely applied."

	—Dr. Thomas Stauffer, President/CEO, American University of Afghanistan







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Chemistry Workbook For Dummies (Math & Science)]

Chemistry Workbook For Dummies (Math & Science)For Dummies, 2008
When you’re fixed in the thickets of stoichiometry or bogged down by buffered solutions, you’ve got little use for rapturous poetry about the atomic splendor of the universe. What you need is a little practical assistance. Subject by subject, problem by problem, this book extends a helping hand to pull you out of the thickets and...
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Microsoft Dynamics CRM 2011 New FeaturesPackt Publishing, 2011


	Microsoft Dynamics CRM 2011 offers exciting new features that enable you

	to build and maintain a robust customer relationship management system for

	your organization.




	This book is your one-stop resource for getting grips with most of the new features of Dynamics CRM 2011. To make learning fun and engaging, we will...
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Microsoft Windows Server 2003 Administrator's Pocket ConsultantMicrosoft Press, 2003
Whether you support 50 users or 5000, this indispensable guide provides  immediate answers for the day-to-day administration of the Windows Server 2003  family. This pocket-sized resource zeroes in on core support procedures and  everyday tasks for maximizing Windows® productivity—delivering critical details  through quick-reference...
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Architecting Google Cloud Solutions: Learn to design robust and future-proof solutions with Google Cloud technologiesPackt Publishing, 2021

	
		Achieve your business goals and build highly available, scalable, and secure cloud infrastructure by designing robust and cost-effective solutions as a Google Cloud Architect.

	
		Key Features

		
			Gain hands-on experience in designing and managing high-performance cloud solutions
	...
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Broadband Applications and the Digital Home (Btexact Communications Technology Series, 5)Institution of Engineering and Technology, 2002

	This book explores the technological challenges and applications of providing fast, 'always on' internet connections to the home. Current delivery mechanisms of broadband into and around the home are explored in depth, as well as the current and emerging applications of the technology. The authors discuss what drives people to adopt...
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An Introduction To Optoelectronic Sensors (Series in Optics and Photonics)World Scientific Publishing, 2009
This invaluable book offers a comprehensive overview of the technologies and  applications of optoelectronic sensors. Based on the R&D experience of more  than 70 engineers and scientists, highly representative of the Italian  academic and industrial community in this area, this book provides a broad and  accurate description of the...
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