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If you are a CIO, or intend to become a CIO, or simply want to understand the strategic importance of IT for your entire enterprise, CIO Best Practices provides you with the best practice guidance on the key responsibilities of the CIO and its important role in modern organizations. This is the most definitive and important work you will find on achieving and exercising strategic IT leadership.     

       What does it take to be a truly great Chief Information Officer (CIO)? What are the responsibilities and roles of today's CIO? CIO Best Practices is an invaluable resource filled with real-world practices used by CIOs and other IT specialists who have successfully mastered the blend of business and IT responsibilities. Compiled and coauthored by Joe Stenzel, this authoritative book assembles an unprecedented collection of pioneering and successful senior IT executives whose insights, drawn from years of practical experience, shed new light on the strategic opportunities?available for leadership structures within the IT organization.

A CIO's success is defined by personal business acumen, the ability to meaningfully communicate IT strategy, and most importantly, the proficiency to translate cutting-edge technology into usable ideas and solutions that promote business goals. For anyone who wants to achieve better returns on their ideas, CIO Best Practices reveals the concrete skills and competencies required of a CIO as well as a comprehensive strategic framework to fully leverage IT resources. Filled with real-world examples of CIO success stories, this proactive guide:    

	Examines best practices
	Devotes an entire chapter to outsourcing and addresses the issues surrounding this challenging and controversial topic
	Guides readers through the changing role of the CIO and IT function planning
	Describes specific strategies for creating value


This practical resource provides best practice guidance on the key responsibilities of the CIO and the CIO's important role in modern organizations. It is the most definitive and important work on achieving and exercising strategic IT leadership for CIOs, those who intend to become CIOs, and those who want to understand the strategic importance of IT for the entire enterprise.     

       About the Author
   

JOE STENZEL is a full-time ontogenist who has worked as editor in chief of the Journal of Strategic Performance Management and Cost Management, two Warren, Gorham, and Lamont periodicals, since 1997. During that same interval, he has written three books for John Wiley & Sons: Essentials of Cost Management, From Cost to Performance Management, and CFO Survival Guide.       
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The Definitive Guide to SQLiteApress, 2006
SQLite is an open source embedded relational database. Originally released in 2000, it was
designed to provide a convenient way for applications to manage data without the overhead
that often comes with dedicated relational database management systems. SQLite has a reputation
for being highly portable, easy to use, compact,...
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Gilded Youth: Privilege, Rebellion and the British Public SchoolReaktion Books, 2019

	
		The British public school is an iconic institution, a training ground for the ruling elite and a symbol of national identity and tradition. But beyond the elegant architecture and evergreen playing fields is a turbulent history of teenage rebellion, sexual dissidence, and political radicalism. James Brooke-Smith wades into the...
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Excel 2003 FormulasFor Dummies, 2003
Everything you need to know about
	Mastering operators, error values, naming techniques, and absolute versus relative references
	Debugging formulas and using the auditing tools
	Importing and exporting XML files and mapping the data to specific cells
	Using Excel 2003’s rights management...
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Resolving Ethical Dilemmas: A Guide for CliniciansLippincott Williams & Wilkins, 2005
Every day clinicians face ethical dilemmas, many of which result from medical advances and challenges in managed care. How practitioners resolve these challenges has a direct impact on patient care. This timely Third Edition will keep you up to date on a wide range of ethical dilemmas and new ways of thinking about them. Highlights of this edition...
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Writing Security Tools and ExploitsSyngress Publishing, 2005
Exploits. In most information technology circles these days, the term exploits has
become synonymous with vulnerabilities or in some cases, buffer overflows. It is not
only a scary word that can keep you up at night wondering if you purchased the best
firewalls, configured your new host-based intrusion prevention system correctly,...
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Cisco Router Configuration Handbook (2nd Edition) (Networking Technology)Cisco Press, 2010

	There are many sources of information and documentation for configuring Cisco networking


	devices, but few provide a quick and portable solution for networking professionals. This book is designed to provide a quick-and-easy reference guide for a wide range of commonly used features that can be configured on...
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