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	Get a 360-degree view of digital project management. Learn proven best practices from case studies and real-world scenarios. A variety of project management tools, templates, models, and frameworks are covered.

	

	This book provides an in-depth view of digital project management from initiation to execution to monitoring and maintenance. Covering end-to-end topics from pre-sales to post-production, the book explores project management from various dimensions. Each core concept is complemented by case studies and real-world scenarios.
	
		The Complete Guide to Digital Project Management provides valuable tools for your use such as:

		
			Frameworks: governance, quality, knowledge transfer, root cause analysis, digital product evaluation, digital consulting, estimation
	
			Templates: estimation, staffing, resource induction, RACI
	
			Models: governance, estimation, pricing, digital maturity continuous execution, earned value management and effort forecast
	
			Metrics: project management, quality


	
		What You’ll Learn

	
			
				Study best practices and failure scenarios in digital projects, including common challenges, recurring problem themes, and leading indicators of project failures
	
				Explore an in-depth discussion of topics related to project quality and project governance
	
				Understand Agile and Scrum practices for Agile execution
	
				See how to apply Quality Management in digital projects, including a quality strategy, a quality framework, achieving quality in various project phases, and quality best practices
	
				Be able to use proven metrics and KPIs to track, monitor, and measure project performance
	
				Discover upcoming trends and innovations in digital project management
	
				Read more than 20 real-world scenarios in digital project management with proven best practices to handle the scenarios, and a chapter on a digital transformation case study


		
			Who This Book Is For

		
			Software project managers, software program managers, account managers, software architects, lead developers, and digital enthusiasts
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Database Programming With C#Apress, 2002

	Non-VB programmers are shown how they can have the same database ease that Visual Basic programmers have: step-by-step coverage of data access in Visual Studio .NET, with example code in C#.


	SERVER-SIDE PROCESSING, which is when you let a server process your queries and the like, is probably a concept you have heard of and...
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An Interdisciplinary Approach for Disaster Resilience and Sustainability (Disaster Risk Reduction)Springer, 2019

	
		This book includes selected papers presented at the international expert forum on “Mainstreaming Resilience and Disaster Risk Reduction in Education,” held at the Asian Institute of Technology, Thailand on 1–2 December 2017. The journey towards disaster risk reduction and resilience requires the participation of a wide...
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X Power ToolsO'Reilly, 2008
This book puts you in charge of the most flexible and adaptable graphical interface in the computer industry. The X Window System underlies graphical desktops on Linux and Unix systems, and supports advanced features of modern graphics cards. More people use the X Window System than ever before, but there are few books about X in print. X Power...
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Computer-mediated Relationships and Trust: Managerial and Organizational Effects (Premier Reference Source)Idea Group Publishing, 2007
The recent, rapid emergence of the virtual organization has added new dynamics and challenges to the context of relationships between organizational managers and their employees, customers, and other constituents.
Computer-Mediated Relationships and Trust: Managerial and Organizational Effects provides an exhaustive collection...
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Java Distributed Computing (O'Reilly Java)O'Reilly, 1998
Java Distributed Computing discusses how to design and write distributed applications in Java. It covers Java's RMI (Remote Method Invocation) facility and CORBA, but it doesn't stop there; it tells you how to design your own protocols to build message-passing systems, discusses how to use Java's security facilities, how to write multithreaded...
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Serious ADO: Universal Data Access with Visual BasicApress, 2000

	From seasoned developer and trainer Rob Macdonald comes Serious ADO: Universal Data Access with Visual Basic, which teaches experienced Visual Basic developers how to make the most of ADO, Microsoft's flagship product for database access. Serious ADO covers the full range of uses for ADO, from basic use of...
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