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"with this friendly guide, everyone can sample the benefits of an MBA education in a fraction of the time and at much less cost" (Business a.m., 5 November 2002)

Want to get an MBA? The Complete MBA For Dummies, 2nd Edition, is the practical, plain-English guide that covers all the basics of a top-notch MBA program, helping you to navigate today’s most innovative business strategies. From management to entrepreneurship to strategic planning, you’ll understand the hottest trends and get the latest techniques for motivating employees, building global partnerships, managing risk, and manufacturing.
    This fun, easy-to-access guide is full of useful information, tips, and checklists that will help you lead, manage, or participate in any business at a high level of competence. You’ll find out how to use databases to your advantage, recognize and reward your employees, analyze financial statements, and understand the challenges of strategic planning in a global business environment. You’ll also learn the basic principals of accounting, get a grip on the concepts behind stocks and bonds, and find out how technology has revolutionized everything from manufacturing to marketing. Discover how to:      

	Know and respond to your customers’ needs      
	Handle budgets and forecasts      
	Recruit and retain top people      
	Establish and run employee teams      
	Use Sarbanes-Oxley to your company’s advantage      
	Negotiate with the best of them      
	Build long-term relationships with clients      
	Avoid common managerial mistakes      
	Improve cash flow      
	Market your products and services      
	Make the most of your advertising dollar      


    Once you know what an MBA knows, the sky’s the limit. Read The Complete MBA For Dummies, 2nd Edition, and watch your career take off!     

       About the Author


Kathleen R. Allen, PhD, is the author of Entrepreneurship and Small Business Management, 3rd Ed., Launching New Ventures, 5th Ed., Bringing New Technology to Market, and Growing and Managing an Entrepreneurial Business, as well as several other trade books. As a Professor of Entrepreneurship at the Lloyd Greif Center for Entrepreneurial Studies, based in the Marshall School of Business at the University of Southern California, Allen has helped hundreds of entrepreneurs start their ventures. At USC, she’s also director of the Marshall Center for Technology Commercialization, where she works with scientists and engineers to help bring their inventions to market. As an entrepreneur herself, Allen has co-founded four companies and is presently the co-founder and president of N2TEC Institute, which is dedicated to technology-based economic development in rural areas of the United States (www.n2tec.org).
    Allen holds a PhD from USC, an MBA, and a master’s degree in Romance Languages.
    Peter Economy (La Jolla, CA) is Associate Editor for the Apex Award–winning magazine Leader to Leader, a member of the National Advisory Council of the Creativity Connection of the Arts and Business Council of Americans for the Arts, a member of the board of directors of SPORTS for Exceptional Athletes (www.s4ea.org), and bestselling co-author of The SAIC Solution: How We Built an $8 Billion Employee-Owned Technology Company. He has also worked on more than 30 other books, including Managing For Dummies, 2nd Ed., The Management Bible, Enterprising Nonprofits: A Toolkit for Social Entrepreneurs, and Writing Children’s Books For Dummies.       
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Real Options Analysis Course : Business Cases and Software ApplicationsJohn Wiley & Sons, 2003
Praise for Real Options Analysis Course
"Dr. Mun’s latest book is a logical extension of the theory and application presented in Real Options Analysis. More specifically, the Real Options Analysis Course presents numerous real options examples and provides the reader with step-by-step problem-solving techniques. After having read the...
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PsychoprostheticsSpringer, 2007

	Psychoprosthetics is defined as the study of psychological aspects of prosthetic use and of rehabilitative processes in those conditions that require the use of prosthetic devices. Psychoprosthetics: State of the Knowledge brings together, into one easily accessible volume, the most recent and exciting research and knowledge in this new...
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The Fascination with Violence in Contemporary Society: When Crime is Sublime (Palgrave Studies in Crime, Media and Culture)Palgrave Macmillan, 2019

	
		This book directly explores the question of why contemporary society is so fascinated with violence and crime. The Fascination with Violence in Contemporary Society posits that the phenomenon is, in part, because we have all become consumers of the sublime: an intense and strongly ambiguous emotion which is increasingly...
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Software Product Lines in Action: The Best Industrial Practice in Product Line EngineeringSpringer, 2007
I fully expect that Software Product Lines in Action will become one of the foundational references of this quickly-evolving field. Its the most comprehensive treatment of product line practice in existence today. from the Foreword by Paul Clements, SEI  Carnegie Mellon University, USA     Software product lines represent perhaps the most...
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Inside the C++ Object ModelAddison Wesley, 1996
Inside the C++ Object Model focuses on the underlying mechanisms that support object-oriented programming within C++: constructor semantics, temporary generation, support for encapsulation, inheritance, and "the virtuals"-virtual functions and virtual inheritance. This book shows how your understanding the underlying implementation models...
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Trends in Optical Non-Destructive Testing and InspectionElsevier Limited, 2000
This book covers a wide range of measurement techniques broadly referred to as Optical Metrology, with emphasis on their applications to nondestructive testing. If we look separately at each of the two terms making the generic name Optical Metrology, we find a link to two of the most distinctive aspects of humans: a particularly well developed...
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