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	What do The Beatles, Apollo 13, the Roman military, a pack of wolves, and the very best companies in the world all have in common? Answer: Plasticity. They can change, adapt, and excel as the situation requires.


	In most organizations, strategy and functional excellence get the most attention. But even the best of either provides only limited long-term advantage. Highly effective organizations add Plasticity as a third dimension and rack up stellar breakthroughs—again and again. It is the key ingredient that allows strategy and functional excellence to deliver value.


	As the authors show in Corporate Plasticity: How to Change, Adapt, and Excel, Plasticity also enables great organizations to break down barriers and collaborate in the pursuit of a common objective, and to reconfigure or rewire themselves to face down challenges or reach ever-stronger competitive positions.


	Through entertaining stories and astute analysis, this book demonstrates that Plasticity spurs sports teams to become champions, companies to book record earnings, and artists to attain worldwide fame. You can use its principles—adaptability, flexibility, fluid networks and roles, lofty goals, and innovation, among others—to achieve operational excellence, tear down silos, and create more vibrant, creative enterprises. Your organization can become not just highly profitable and fun to work for, but an organization that can change the world.


	Plasticity allows an organization to choose its own destiny, become versatile, and dare more than others. Its success lies in a set of abilities called the Magic 7:

	
		Purpose: Your company must discover, select, and express what it is meant for.
	
		Focus: Your company must have the courage to ignore everything that is not in line with its purpose, and then see that purpose through.
	
		Culture: Your company must create the conditions that allow people to work across boundaries and outside of predefined roles.
	
		Spirit: Your company must inspire people to feel part of a cause that is bigger than they are.
	
		Networking: Your company must provide the means, freedom, and encouragement for people to nurture and grow their internal and external networks continuously.
	
		Knowledge: Your company must encourage experts to provide their knowledge and make it readily available to everyone who needs it.
	
		Leadership: Your company's leaders must model and personify the characteristics they want others to adopt.



	Silo thinking? Poor collaboration? Weak earnings? Strategies that gain no traction? Corporate Plasticity: How to Change, Adapt, and Excel is the answer. It shows you how to cultivate each of the seven disciplines to infuse Plasticity in an organization. That—along with razor-sharp strategy and crisp execution—will unleash the power you need to reach both personal and corporate goals. You might even change the world.
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International Conference on Advanced Computing Networking and Informatics: ICANI-2018 (Advances in Intelligent Systems and Computing)Springer, 2018

	
		This AISC volume contains documented versions of the papers presented at the
	
		International Conference on Advanced Computing, Networking and Informatics
	
		(ICANI-2018). The conference was held during February 22–24, 2018, at Medi-Caps
	
		University, Indore (Madhya Pradesh), India. The conference was a platform for...
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100 SOA Questions: Asked and AnsweredPrentice Hall, 2010

	100 SOA Questions brings together authoritative answers to the most crucial questions business, technical, and architectural decision-makers ask about SOA. It draws on the immense experience of two SOA experts who’ve participated in more than 100 SOA projects in the roles of architect, designer,...
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Process Improvement and CMMI® for Systems and SoftwareAuerbach Publications, 2010

	Presenting the state of the art in strategic planning and process improvement, Process Improvement and CMMI® for Systems and Software provides a workable approach for achieving cost-effective process improvements for systems and software. Focusing on planning, implementation, and management in system and...
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Knowledge and Information Visualization: Searching for Synergies (Lecture Notes in Computer Science)Springer, 2005
This book presents current research and development work in the fields of knowledge visualization and information visualization. In addition to revised reviewed papers presented at an international workshop on Visual Artefacts for the Organization of Information and Knowledge held in Tübingen, Germany in May 2004, invited papers from leading...
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Ole Gunnar Solskjaer - BiographyBonnier Publishing Fiction, 2019

	Ole Gunnar Solskjaer is an Old Trafford legend. He blazed through a decade at Manchester United, scoring 126 goals in 366 appearances for the Red Devils.

	

	The Norwegian striker became famous for his uncanny ability to score in the dying minutes of important games, often coming on as a 'super-sub' - most famously...
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Professional Perl ProgrammingPeer Information Inc, 2001
Perl is one of the most important and powerful languages available today, and Professional Perl Programming offers an in-depth guide to exploiting some of its best features. With a densely packed tutorial straight from the experts, it is suitable for any experienced developer who wants to get more from this language.
  Weighing in at...
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