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	The seven essential tools for keeping projects on time and under budget


	You're executing risk management, leadership, and planning--all hallmarks of outstanding project management. And yet you're still having trouble keeping your projects on schedule.


	Creative Project Management adds two new elements to the mix: creativity and innovation.


	Internationally renowned project management consultants Michael Dobson and Ted Leemann combine traditional project management skills, such as risk evaluation, decision-making, and human dynamics, with outside-the-box thinking and business creativity. They provide seven new tools and approaches you can apply to any project.


	The methods discussed inside Creative Project Management show you how to:

	
		Realistically imagine the outcome of your decisions
	
		Work with--and around--the realities and constraints that affect your decisions
	
		Read and predict trends
	
		Manage the long- and short-term ramifications of your decisions
	
		Evaluate the impact of present and future technologies on your decisions
	
		Imagine new choices you didn't think you had



	Creative Project Management provides an invaluable new set of tools for any project management professional tasked with making difficult decisions in these uncertain times.
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Inventory Accounting : A Comprehensive Guide (Wiley Best Practices)John Wiley & Sons, 2005
The classical view of inventory data collection is that of employees filling out forms
of various kinds throughout the warehouse and production areas, which are then
forwarded to a central data entry location, where hordes of clerks keypunch the data
into a central computer database. Although this was a reasonably accurate view of...

	[image: ]	[image: ][image: Understanding and Using C Pointers]

Understanding and Using C PointersO'Reilly, 2013

	
		Improve your programming through a solid understanding of C pointers and memory management. With this practical book, you’ll learn how pointers provide the mechanism to dynamically manipulate memory, enhance support for data structures, and enable access to hardware. Author Richard Reese shows you how to use pointers with...
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Java Servlet ProgrammingO'Reilly, 1998
A few years ago, the hype surrounding applets put Java on the map as a programming language for the Web. Today, Java servlets stand poised to take Java to the next level as a Web development language. The main reason is that servlets offer a fast, powerful, portable replacement for CGI scripts. 
 
The Java Servlet API, introduced as the...
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Enemy at the Water Cooler: Real-Life Stories of Insider Threats and Enterprise Security Management CountermeasuresSyngress Publishing, 2006
Today's headlines are littered with news of identity thieves, organized cyber criminals, corporate espionage, nation-state threats and even terrorists. They represent the next wave of security threats but still possess nowhere near the devastating potential of the most insidious threat: the insider. This is not the bored 16 year-old hacker. We are...
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Bad Programming Practices 101: Become a Better Coder by Learning How (Not) to ProgramApress, 2018

	
		This book takes a humorous slant on the programming practice manual by reversing the usual approach: under the pretence of teaching you how to become the world’s worst programmer who generally causes chaos, the book teaches you how to avoid the kind of bad habits that introduce bugs or cause code contributions to be rejected....
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Instant PhoneGap Social App DevelopmentPackt Publishing, 2013

	Consume social network feeds and share social network content using native plugins and PhoneGap


	Overview

	
		Learn something new in an Instant! A short, fast, focused guide delivering immediate results.
	
		This book will guide you through using the Twitter JSON API and Phonegap as a simple way to...
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