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	Challenging popular notions of what it takes for IT organizations to succeed, IT governance evangelist at CA Technologies Steve Romero presents many of the theories and ideas around IT governance, the key components of successful process management, and behavioral management as key factors in IT's success.


	The topic of IT governance has never been more popular than it is today. Almost every organization recognizes the need to establish sound IT governance, and almost every enterprise is still very immature when it comes to the discipline. This book challenges and calls into question the traditional approaches and strategies for running IT organizations. The concepts presented in the book are timeless, but reflect the recent changes in the organization's view of the role of the IT department. IT can become a major asset to an organization, often even becoming "the product" in today's Internet-based sales environment. Eliminating "Us and Them" discusses these changes and presents three areas that contribute most to the change from an alienated and oft-despised department to a key tool for organizational success:

	
		An in-depth understanding of IT governance, which has never been more popular than it is today.  
	
		An in-depth understanding of process and process management, a discipline that more and more enterprises are investing in and establishing formal organizational constructs to enable and support.
	
		A case-study view of how an enterprise can establish, promote and instill the values that foster positive behaviors in every person in the organization, with the intent of influencing their ability to realize enterprise goals.  



	Romero's insights are based on more than 30 years working in IT and over four years as an IT governance evangelist, traveling around the world, speaking at hundreds of events, and visiting more than 100 companies espousing the approach in this book.


	What you’ll learn


	If you are an IT professional, you'll see how you can help become more important to your organization. If you are a manager, you will understand what IT can bring to your organization and how to accomplish it. After reading this book:

	
		You will have an acute understanding of IT governance and will be able to engage the topic from a business perspective or an IT perspective.
	
		You will gain in-depth insights into the discipline of process management.
	
		You will understand the art and science of process management and will have a much greater ability to successfully establish and maintain business processes.
	
		You will have an understanding of how behavior influences enterprise success, and how to go about fostering behaviors necessary for enterprise success.



	Who this book is for


	This topic is a universally recognized problem that finally has a reasonable solution. The book will be quite useful for IT professionals looking to make their role more meaningful in the organization, but the book is written so that managers will come around and see that they have a very important untapped asset—their IT department—that they can turn around quickly to meet the needs of the organization. The book also appeals to laypeople who have seen the disconnect between IT and the organization at large, and are interested in solutions to this problem.
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Heterocyclic ChemistryJohn Wiley & Sons, 2010

	This book has so closely matched the requirements of its readership over the years that it has become the first choice for chemists worldwide.


	Heterocyclic chemistry comprises at least half of all organic chemistry research worldwide. In particular, the vast majority of organic work done in the pharmaceutical and...
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Electromagnetics, Microwave Circuit, And Antenna Design for Communications Engineering, Second EditionArtech House Publishers, 2006
This newly revised, authoritative resource is essential reading for professionals looking for a clear, complete overview of basic electromagnetics principles and applications to antenna and microwave circuit design for communications. Among the numerous updates, the second edition features a brand new chapter on the increasingly important topic...
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Advanced Production Testing of RF, SoC, and SiP DevicesArtech House Publishers, 2006
Featuring invaluable input from industry-leading companies and   highly-regarded experts in the field, this first-of-its kind resource   offers experienced engineers a comprehensive understanding of the advanced   topics in RF, SiP (system-in-package), and SoC (system-on-a-chip)   production testing that are critical to their work involving...
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The Architect's Guide to Design-Build ServicesJohn Wiley & Sons, 2003
The definitive resource for designer-led projects    

The Architect’s Guide to Design-Build Services offers authoritative knowledge and industry insight to architects considering entry into the burgeoning practice of design-build project delivery. Written by architects and other professionals with expertise in risk management, law,...
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Pressure Vessel Design Manual, Third EditionGulf Professional, 2004

	Picking up where the success of the previous editions left off, this book is an accumulation of design procedures, methods, techniques, formulations, and data for use in the design of pressure vessels, their respective parts and equipment. It's written specifically for designers and engineers involved in designing and specifying or...
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Computational Fluid Dynamics: An Introduction (Von Karman Institute Book)Springer, 2008
Computational Fluid Dynamics: An Introduction grew out of a von Karman Institute (VKI) Lecture Series by the same title first presented in 1985 and repeated with modifications every year since that time.

The objective, then and now, was to present the subject of computational fluid dynamics (CFD) to an audience unfamiliar with all but...
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