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	The second book in the Essential Tools For series… on the topic of Management Consulting


	Based on Simon Burtonshaw-Gunn's successful The Essential Management Toolbox, this book focuses in greater depth on the topic of Management Consulting. This second book looks at how a management consultant needs to think, view and analyse the workings of an existing organisation in order to efficiently and effectively work to improve the issues facing a business.

	
		Check out the new series website featuring sample chapters, tool of the month and solve your management problems by talking direct to the author www.essentialtoolsseries.com
	
		Second title in a new series that expands on the information in Simon Burtonshaw-Gunn’s The Essential Toolbox
	
		This volume includes 30% new material in the form of new tools and techniques for guiding consultants
	
		Covers: Development of Management Consultancy; Problem resolution and Decision Making; Top 10 Tools for Consultancy Interventions; Consultancy delivery and Facilitation; Consultancy Governance and Ethics
	
		Active author, Simon Burtonshaw-Gunn speaks regularly
	
		Easy to use practical tools and techniques guiding the consultant and business person through their organisational conflicts



	About the Author: Simon Burtonshaw-Gunn is a practising management consultant with over 30 years experience in both the public and private sectors and covering a range of organizations and industries. He holds two Master's degrees and a PhD in various Strategic Management topics. This second book includes a forward by Malik Salameh.
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Learning CypherPackt Publishing, 2014

	Write powerful and efficient queries for Neo4j with Cypher, its official query language


	About This Book

	
		Improve performance and robustness when you create, query, and maintain your graph database
	
		Save time by writing powerful queries using pattern matching
	
		Step-by-step...
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Security, Privacy and Trust in Modern Data Management (Data-Centric Systems and Applications)Springer, 2007
The vision of ubiquitous computing and ambient intelligence describes a world of technology which is present anywhere, anytime in the form of smart, sensible devices that communicate with each other and provide personalized services. However, associated with these benefits are concerns with respect to security issues. Open interconnected systems...
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The Economics of Evaluating Water Projects: Hydroelectricity Versus Other UsesSpringer, 2012

	This book presents research on a kind of water use conflicts that is becoming more and more common and important: How to best manage moving water in times of increasing demand for electricity as well as environmental services. How should decisions be made between water use for electricity generation or for environmental and recreational...
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The Treatment of Disease in TCM V7 : General SymptomsBlue Poppy, 2000

	In this volume, the authors discuss the TCM disease causes, mechanisms, pattern discrimination, treatment principles, acupuncture, and Chinese herbal treatment of three dozen or more generalized diseases affecting the whole body. These include such complaints as obesity, emaciation, edema, jaundice, spontaneous perspiration, night sweats, and...
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Cloud Native Architectures: Design high-availability and cost-effective applications for the cloudPackt Publishing, 2018

	
		Learn and understand the need to architect cloud applications and migrate your business to cloud efficiently

	
		Key Features

		
			Understand the core design elements required to build scalable systems
	
			Plan resources and technology stacks effectively for high security and fault...
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Putin's World: Russia Against the West and with the RestTwelve, 2019

	
		
			From renowned foreign policy expert Angela Stent comes a dissection of how Putin created a paranoid and polarized world -- and increased Russia's status on the global stage.

		
			


			
				
					How did Russia manage to emerge resurgent on the world stage and play a weak...
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