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Effective decisions are crucial to the success of any software project, but to make better decisions you need a better decision-making process. In Evaluating Project Decisions, leading project management experts introduce an innovative decision model that helps you tailor your decision-making process to systematically evaluate all of your decisions and avoid the bad choices that lead to project failure.
 

Using a real-world, case study approach, the authors show how to evaluate software project problems and situations more effectively, thoughtfully assess your alternatives, and improve the decisions you make. Drawing on their own extensive research and experience, the authors bridge software engineering theory and practice, offering guidance that is both well-grounded and actionable. They present dozens of detailed examples from both successful and unsuccessful projects, illustrating what to do and what not to do.

 

Evaluating Project Decisions will help you to analyze your options and ultimately make better decisions at every stage in your project, including:

	Requirements–Elicitation, description, verification, validation, negotiation, contracting, and management over the software life cycle
	Estimates–Conceptual solution design, decomposition, resource and overhead allocation, estimate construction, and change management
	Planning–Defining objectives, policies, and scope; planning tasks, milestones, schedules, budgets, staff and other resources; and managing projects against plans
	Product–Proper product definition, development process management, QA, configuration management, delivery, installation, training, and field service
	Process–Defining, selecting, understanding, teaching, and measuring processes; evaluating process performance; and process improvement or optimization


In addition, you will see how to evaluate decisions related to risk, people, stakeholder expectations, and global development. Simply put, you’ll use what you learn here on every project, in any industry, whatever your goals, and for projects of any duration, size, or type.


About the Author




Dr. Carol L. Hoover is president and chief executive officer of BiznessLegion, LLC, a consulting company that is currently developing innovative strategies and technology to help organizations manage the software change lifecycle. Mel Rosso-Llopart and Gil Taran are associate teaching professors for the School of Computer Science at Carnegie Mellon University. There, Rosso-Llopart is the associate director of the Master of Software Engineering program and the director for distance education development in the Information Networking Institute. Taran holds the position of chief executive officer for iCarnegie, Inc., an educational affiliate of Carnegie Mellon providing modern academic curricula and professional certifications all over the world.
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Solving PDEs in C++ (Computational Science and Engineering)SIAM, 2006
This comprehensive book not only introduces the C and C++ programming languages but also shows how to use them in the numerical solution of partial differential equations (PDEs). It leads the reader through the entire solution process, from the original PDE, through the discretization stage, to the numerical solution of the resulting algebraic...
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Beginning Database Design Solutions (Wrox Programmer to Programmer)John Wiley & Sons, 2008
Databases play a critical role in the business operations of most organizations; they're the central repository for critical information on products, customers, suppliers, sales, and a host of other essential information. It's no wonder that the majority of all business computing involves database applications.

With so much at stake,...
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Digital Photography: Top 100 Simplified Tips & Tricks (Top 100 Simplified Tips & Tricks)Visual, 2010

	Completely updated to cover the latest digital cameras and their functions


	The field of digital photography is steadily becoming an increasingly popular and exciting hobby and profession. These days, just about anyone can take beautiful photographs after having learned the right techniques and gaining a solid editing...
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Artificial Cognition SystemsIGI Global, 2006
The central questions confronting artificial intelligence and cognitive science revolve around the nature of meaning and of mind. Minds are presumed to be the processors of mental content, where that content has the capacity to influence our speech and other behavior. The hard part is figuring out how that is done. Mental states must exercise...
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Off Track Planet's Travel Guide for the Young, Sexy, and BrokeRunning Press, 2013

	
		This all-encompassing travel guide features approximately 100 exciting destinations like Buenos Aires, Brazil, Columbia, Greece, and Thailand, and everything college students, grads, and those in their twenties and thirties want to know about them, including: the cities with the craziest sex shops; the best places to get a tattoo;...
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The Unofficial Guide to Landing a JobJohn Wiley & Sons, 2005
The inside scoop . . .for when you want more than the official line
Today's job market is more competitive than ever. How can you distinguish yourself from the competition and get the job you really want? The Unofficial Guide® to Landing a Job walks both new and veteran job hunters through every aspect of landing a great position, from...
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