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iExec Enterprise Essentials Companion Guide is the official print companion  to the Cisco® Entrepreneur Institute’s  new iExec Enterprise Essentials curriculum—innovative IT-related business education designed to help you transform organizations through the strategic use of IT and Internet applications. Working through a realistic, start-to-finish case study, you’ll learn exactly how to use technology to help businesses enhance their processes and drive sustainable competitive advantage. 

Organized to fully align with the course’s online curriculum, this is the only authorized iExec textbook. You’ll begin by reviewing the global trends, opportunities, and strategic imperatives that now drive IT’s usage. Next, you’ll discover IT-enabled business strategies that increase productivity, efficiency, innovation, and profitability and learn how to trans-form any organization into an agile, high-performance Networked Virtual Organization (NVO). Through hands-on practice, you’ll learn how to assess and improve organizational readiness, enhance governance, Internet-enable internal and external processes, use portfolio management to plan business-driven IT investments, manage change, and more. 

•    Master every topic and concept in the new Cisco Entrepreneur Institute’s iExec Enterprise Essentials curriculum
•    Understand the global trends and business drivers behind today’s investments in IT and Internet technologies 
•    Build Networked Virtual Organizations that respond more quickly to customers, collaborate better with partners on value-added activities, and reduce cost by standardizing processes, data, and infrastructure
•    Perform external and internal situation analysis, create an e-vision for success, and build an effective business case
•    Implement strategic planning and portfolio management to create a successful Internet-enabled business roadmap
•    Prioritize opportunities for process improvement using the Internet and IT
•    Identify change management techniques that can reduce your risks

Category: Computers and Networking
Covers: Network Technology

About the Author
   Martha L. Young, president and founder of Nova Amber, LLC, has more than 19 years of experience in the technology market, working and consulting with Fortune 500 companies such as Lockheed Martin and Coors Brewing Company. She holds a B.S. in international business from the University of Colorado. 
 
 Michael Jude, Ph.D., manages accounts for leading management solution vendors. He has more than 20 years of experience in telecommunications, as well as a Ph.D. in decision science from Walden University and an M.S. in engineering management and a B.S. in electrical engineering from the University of Colorado. Young and Jude are co-authors of The Case for Virtual Business Processes (Cisco Press).
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New Directions of Modern CryptographyCRC Press, 2012

	Modern cryptography has evolved dramatically since the 1970s. With the rise of new network architectures and services, the field encompasses much more than traditional communication where each side is of a single user. It also covers emerging communication where at least one side is of multiple users. New Directions of Modern...
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Introduction to Discrete Event SystemsSpringer, 2007
As its title suggests, this book is about a special class of systems which in recent decades have become an integral part of our world. Before getting into the details of this particular class of systems, it is reasonable to start out by simply describing what we mean by a “system”, and by presenting the fundamental concepts associated...
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Vector Basic Training: A Systematic Creative Process for Building Precision Vector ArtworkNew Riders Publishing, 2011

	The one question I get asked most by other creatives is, “How do you
	get your vector artwork to look so nice?” When people ask me this,
	they’re not talking about any specific art project or illustration, but
	rather how I go about building my artwork in vector format so precisely.


	Truth is that many...
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Cardiovascular Genomics (Contemporary Cardiology)Humana Press, 2005

	Recognized scientists and clinicians from around the world discuss the most recent molecular approaches to understanding the cardiovascular system in both health and disease. The authors focus on all components of the system, including blood vessels, heart, kidneys, and the brain, and cover disease states ranging from vascular and cardiac...
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ASP.NET 2 For Dummies (Computer/Tech)For Dummies, 2005
Create interactive Web pages with ASP.NET 2.0!
    Create dynamic data-driven Web apps on demand, without prior programming experience!    

    Not a pro at Visual Basic® or C#? Don't let that stop you from moving into more sophisticated Web applications. Whether you're a nonprogrammer, Web...
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Virtual Reality: Second International Conference, ICVR 2007, Held as Part of HCI International 2007, Beijing, China, July 22-27, 2007, ProceedingsSpringer, 2007
This book constitutes the refereed proceedings of the Second International Conference on Virtual Reality, ICVR 2007, held in Beijing, China in July 2007 in the framework of the 12th International Conference on Human-Computer Interaction, HCII 2007 with 8 other thematically similar conferences.
The 81 revised papers presented were carefully...
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