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	Improving Profit: Using Contribution Metrics to Boost the Bottom Line, 9781430263074 (1430263075), Apress, 2013

	Business of all sizes have a problem: How do you know—in real time—whether you are earning the profit you need to grow or even just stay in business? And which products or services are doing the “heavy lifting” in contributing to profit? Financial statements tell only part of the story. They are backward looking, for one thing, and they generally show results only in the aggregate. Worse, they never seem to reflect the hard work you’re doing on a daily basis. As one manager said, “If I’m adding 25% profit to every job, why am I getting barely 5% net profit at the end of the year?”


	Improving Profit: Using Contribution Metrics to Boost the Bottom Line solves this dilemma. As this book shows, Contribution-Based Activity (CBA) measures focus on two key levers that are fundamental to the operation of any business: financial contribution and units of activity. Knowing how to use these levers gets your company off the treadmill and on your way to stellar profitability. And as the 21 case studies show, CBA is surprisingly easy to apply to businesses of all types and all sizes.


	What is “financial contribution”? Simply the amount above and beyond the cost of goods or materials sold that contributes to covering overhead and creating profit. As entrepreneur, business consultant, and professor Keith Cleland shows, few managers actually know the financial contribution their products and services make, nor how to amplify that contribution by  incremental adjustments to one or both levers. As you’ll learn, the financial tool Cleland created, TARI (Target Average Rate Index), provides insight into each product’s value. You’ll not only learn which products are contributing the most to the bottom line, but how to unlock the profit potential in run-of-the-mill products or services. Improving Profit will help you:

	
		Restore and boost profit levels for your entire operation
	
		Relate your daily efforts to a transaction's actual profitability
	
		Focus on the two key performance indicators that can help you identify and solve problems affecting finance and productivity
	
		Help everyone in the company—from CEO to janitor—understand how their activities help or hinder the company’s fortunes
	
		Make effective financial decisions



	If you’ve ever wondered why your results don’t match your hard work, hopes, and dreams, read this book. As the case studies make clear, identifying and applying TARI results in a significant—and often dramatic—boost to the bottom-line.  


	What you’ll learn


	Readers will learn to:

	
		Improve the profitability of a job, product, service, or department
	
		Price products and services correctly  
	
		Conserve cash and avoid financial crunches       
	
		Win desirable quotes and tenders  
	
		Identify and track productivity



	Who this book is for


	This book is for business managers, directors, consultants, students, professors, CPAs, and business advisers of all types.
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Manage Partitions with GParted How-toPackt Publishing, 2012

	Modern disk drives can store vast amounts of information. To effectively use all of this space, you can partition disk drives into separate storage areas. These separate storage areas enable you to organize your data, improve system performance, and install and use many operating systems


	"Manage Partitions with GParted"...


		

Documentum 6.5 Content Management FoundationsPackt Publishing, 2010

	EMC Documentum is a leading Enterprise Content Management technology platform that helps enterprises to streamline the capture, processing, and distribution of business information including documents, records, e-mails, web content, images, reports, and digital assets. EMC Proven Professional is an exam-based certification program, which...


		

Faster Smarter Beginning ProgrammingMicrosoft Press, 2002
Cut to the chase—for faster, smarter ways to start programming  now!

Now you can write your own programs with Microsoft® Visual  Basic® .NET—faster, smarter and better. Dive in—this friendly, high-energy guide  makes it easy to learn exactly what you need. Use the numbered steps,...





	

Unobstructed Shortest Paths in Polyhedral Environments (Lecture Notes in Computer Science)Springer, 1987

	The study of minimum paths on or around polyhedra in Euclidean 3-space is
	of growing importance in robotics. This work presents new algorithms
	based on extensions of the Voronoi diagram. Since experience with new algo-
	rithms is also important, this work also describes a workbench to allow
	experimentation.
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Japan's Software Factories: A Challenge to U.S. ManagementOxford University Press, 1991

	Though Japan has successfully competed with U.S. companies in the manufacturing and marketing of computer hardware, it has been less successful in developing computer programs. This book contains the first detailed analysis of how Japanese firms have tried to redress this imbalance by applying their skills in engineering and production...


		

Practical BGPAddison Wesley, 2004
  			Hands-on guidance for deploying and optimizing BGP networks--enterprise and ISP  		

Now there's a practical guide to deploying and managing BGPv4 in any environment--from small enterprises to the largest Tier 2 and Tier 3 service providers. A team of the world's...
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