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	Imagine you have been given the time and leisure to spend a day wandering

	around a busy Further Education (FE) college in the Lifelong Learning sector.

	You decide to use this opportunity to see what issues are facing people in

	leadership roles at various levels within the organisation. So, as well as finding

	the time to complete an increasing load of paperwork, what else are these

	leaders doing? Over there is a Head of Section trying to prepare feedback and

	organise support for a member of his team who is struggling with classroom

	management. Down the corridor is a Head of School about to chair a meeting

	about retention and achievement figures and wondering how to encourage her

	team to improve their performance without appearing to ‘blame’ them. On

	another part of the campus a Head of Faculty is planning for the merger of

	two schools under his leadership as part of a response to the Train to Gain

	initiative and to competition within the local training market. In a crowded

	staff workroom a Subject Leader ploughs through a new set of national

	standards and tries to work out the best way to update and reassure her team.

	And at the top of the building, in his tastefully decorated office, the Principal

	contemplates his approaching retirement and questions the success of his

	current strategy for building leadership capacity within the college.





	This book is written for all those leaders and more. It addresses leadership

	issues that arise for those at the very top of senior leadership teams as well as

	for the lecturer who leads a subject team of two or three colleagues. Most of

	the examples and case studies focus on middle and first-line leaders, not least

	because there are so many of us out there! It has been estimated that

	currently, in FE colleges alone, up to one in seven staff have a leadership and

	management role (Times Educational Supplement, 7 July 2006). If we also

	count first-line leadership roles such as subject leader – and indeed so we

	should – the proportion is probably even higher. This means that leadership

	skills are now more important to the sector than ever before, and this is clearly

	reflected in recent government policy and legislation.
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Fedora Linux Toolbox: 1000+ Commands for Fedora, CentOS and Red Hat Power UsersJohn Wiley & Sons, 2007
Explore a ton of powerful Fedora Linux commands   

   This handy, compact guide teaches you to use Fedora Linux as the experts do: from the command line. Try out over 1000 commands to find and get software, monitor system health and security, and access network resources. Apply skills you learn from this book to use and...
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The Analyst ApplicationSAS Institute, 2003
This guide will show you how to use the Analyst Application to perform such tasks as table analysis, ANOVA, repeated measurements, mixed models, basic power computations, and much more.

Discover how to perform statistical analysis using the Analyst Application, a point-and-click interface to basic statistical analysis in SAS. The...
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Juniper QFX5100 Series: A Comprehensive Guide to Building Next-Generation NetworksO'Reilly, 2014

	
		Ideal for network engineers involved in building a data center, this practical guide provides a comprehensive and technical deep-dive into the new Juniper QFX5100 switching family. You’ll learn how the Juniper QFX5100 enables you to create simple-to-use data centers or build some of the largest IP Fabrics in the world.
...
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An Introduction to Programming Using Visual Basic 2010, 8th EditionPrentice Hall, 2010

	An Introduction to Programming Using Visual Basic 2010, Eighth Edition, — consistently praised by both students and instructors — is designed for students with no prior computer programming experience. Now updated for Visual Basic 2010, Schneider focuses on teaching problem-solving skills and sustainable...
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BackTrack 5 CookbookPackt Publishing, 2012

	Over 80 recipes to execute many of the best known and little known penetration testing aspects of BackTrack 5

	
		Learn to perform penetration tests with BackTrack 5
	
		Nearly 100 recipes designed to teach penetration testing principles and build knowledge of BackTrack 5 Tools
	
		Provides detailed...
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Website Scraping with Python: Using BeautifulSoup and ScrapyApress, 2018

	Closely examine website scraping and data processing: the technique of extracting data from websites in a format suitable for further analysis. You'll review which tools to use, and compare their features and efficiency. Focusing on BeautifulSoup4 and Scrapy, this concise, focused book highlights common problems and suggests...
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