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	Without effective execution, no business strategy can succeed. Unfortunately, most managers know far more about developing strategy than about executing it -- and overcoming the difficult political and organizational obstacles that stand in their way. In this book, leading consultant and Wharton professor Lawrence Hrebiniak offers the first comprehensive, disciplined process model for making strategy work in the real world. Drawing on his unsurpassed experience, Hrebiniak shows why execution is even more important than many senior executives realize, and sheds powerful new light on why businesses fail to deliver on even their most promising strategies. Next, he offers a systematic roadmap for execution that encompasses every key success factor: organizational structure, coordination, information sharing, incentives, controls, change management, culture, and the role of power and influence in your business. Making Strategy Work concludes with a start-to-finish case study showing how to use Hrebeniak's ideas to address one of today's most difficult business execution challenges: ensuring the success of a merger or acquisition.
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Process Improvement in Practice: A Handbook for IT CompaniesSpringer, 2004
Faster – better – cheaper. This is the challenge that software companies face every day. How to meet customer expectations in a world where continuously changing environments, organizations and technology is the rule rather than the exception.

One way to meet these challenges is to share knowledge and experience – use...
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Automating Microsoft Windows Server 2008 R2 with Windows PowerShell 2.0Sybex, 2011

	PowerShell is a scripting language built into Windows Server 2008 R2 servers. PowerShell is designed to help you perform routine and repetitive tasks in a scriptable fashion. PowerShell helps alleviate many of the time-consuming and tedious tasks administrators have had to do in the past. You may have used various scripting technologies over...
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Text, Speech and DialogueSpringer, 2004
This book constitutes the refereed proceedings of the 7th International Conference on Text, Speech and Dialogue, TSD 2004, held in Brno, Czech Republic, in September 2004.

The 78 revised full papers presented together with 3 invited papers were carefully reviewed and selected from 128 submissions. The papers present a wealth of...





	[image: ][image: Microsoft Dynamics NAV 7 Programming Cookbook]

Microsoft Dynamics NAV 7 Programming CookbookPackt Publishing, 2013

	Learn to customize, integrate and administer NAV 7 using practical, hands-on recipes


	Overview

	
		Integrate NAV with external applications, using the C/AL or SQL server
	
		Develop .NET code to extend NAV programming possibilities
	
		Administer the Microsoft NAV 7 server and...
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Lessons in Project ManagementApress, 2003

	Most of the project management books on the market are basically textbooks. They are dry to begin with and don't focus on the practical advice that most people need to run their projects. Lessons in Project Management does not assume you are a project manager building a nuclear reactor or sending a man to the moon. Instead, it...
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Evolved Packet System (EPS): The LTE and SAE Evolution of 3G UMTSJohn Wiley & Sons, 2008
2G/GSM and 3G/UMTS are key mobile communication technologies, chosen by more than 2 billion people around the world. In order to adapt to new services, increasing demand for user bandwidth, quality of service and requirements for network convergence, major evolutions are introduced in 3G network standard.    
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