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	Create new solutions to old problems with the power of mentoring!


	Mentoring is an extraordinarily powerful way of getting top performance from every employee. It’s one of the hottest management techniques used in business today, and every manager serious about developing talented employees and implementing change in his or her organization needs to master it. Manager’s Guide to Mentoring is a detailed overview covering

	
		Types of mentors, from professional to corporate to informal
	
		Mentoring across traditional cultural and gender boundaries
	
		Developing a mentoring program within your organization



	Manager’s Guide to Mentoring provides all the skills for using one of today’s most innovative management techniques to drive positive change in your company.


	Briefcase Books, written specifically for today’s busy manager, feature eye-catching icons, checklists, and sidebars to guide managers step-by-step through everyday workplace situations. Look for these innovative design features to help you navigate through each page:

	
		Clear definitions of key terms, concepts, and jargon
	
		Tactics and strategies for mentoring
	
		Insider tips for creating a mentoring program
	
		Practical advice for mentors
	
		Warning signs when preparing for and undertaking a mentoring initiative
	
		Stories and insights from the experiences of others
	
		Specific mentoring procedures, tactics, and hands-on techniques








	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: SAP HANA Administration (HANA Admin) (SAP PRESS)]

SAP HANA Administration (HANA Admin) (SAP PRESS)SAP Press, 2014

	Who says that a leopard can't change its spots? With the advent of SAP HANA, database administration is evolving and you can evolve along with it.


	Learn how traditional administration concepts are applied in SAP HANA, and find out about the new concepts relevant to an in-memory database. 

	Novice or expert, this book...
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The Digital Photography Book, Volume 2Peachpit Press, 2008
Scott Kelby, author of the groundbreaking bestseller “The Digital Photography Book, Vol. 1” is back with an entirely new book that picks up right where Vol. 1 left off. It’s more of that “Ah ha—so that’s how they do it,” straight-to-the-point, skip the techno jargon; packed with stuff you can really use...
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The Business Case For E-LearningCisco Press, 2004
Realize productivity gains from network-driven communication,  training, and assessment

The Business Case for E-Learning  is the first book that demonstrates the productivity gains provided by Internet  learning through a unique approach combining e-communication,...
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Designing for Small Screens: Mobile Phones, Smart Phones, PDAs, Pocket PCs, Navigation Systems, MP3 Players, Game ConsolesFairchild Books, 2006

	The design of interactive applications or presentations on small screens can be challenging for the designer. Not all design concepts that are valid on larger screens can be implemented on the small screen. A multitude of different devices with dissimilar technical specifications fall under the category of small- screen interfaces. Devices in...
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Foundation XML for FlashFriends of Ed, 2005
XML is a completely platform agnostic data medium. Flash is able to make use of XML data, which is very useful when you are creating Rich Internet Applications – it allows you to populate Flash web interfaces with data from pretty much any source that supports XML as a data medium, be it databases, raw XML files, or more excitingly, .Net...
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Windows Server 2012 Automation with PowerShell CookbookPackt Publishing, 2013

	Automating server tasks allows administrators to repeatedly perform the same, or similar, tasks over and over again. With PowerShell scripts, you can automate server tasks and reduce manual input, allowing you to focus on more important tasks.


	Windows Server 2012 Automation with PowerShell will show several ways for a Windows...
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