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A friend of mine, Allen, was the lead engineer in a highly creative team of computer chip designers. Allen reveled in the give-and-take of team brainstorming sessions and immersed himself in the design and development process of each new product. But despite loving his job, he’d often grumble, “I wish someone else could handle the management part and free me up for the engineering.”

One day Allen got his wish—or very nearly. He stopped by my office to pick me up for lunch and saw me working with some extraordinary tables, charts, and graphs on my computer. “What’s that?” he asked. I gave him a brief demonstration.

I showed Allen how to use the program to easily create a project schedule, assign people to tasks, track progress, communicate task information among team members, and even how to access project data on the World Wide Web. When the demonstration ended, Allen exclaimed, “This is it—I’ve finally found someone to manage my projects for me!”

The “someone” that Allen found to manage his projects is Microsoft Project 2000. Using Microsoft Project is like having your own project management assistant. It helps you create project plans of any size, track progress, identify problems before they wreck the deadline or the budget, and communicate project information efficiently.

If you are a professional project manager, Microsoft Project is designed with the phases of your discipline firmly in mind, so you’ll find it a good fit for your project. But even if all you know is that suddenly you’re responsible for managing a project with specific tasks, people, and a budget, Microsoft Project will help you learn what you need to know and guide you through the process.

If you’ve never used Microsoft Project but are familiar with other Microsoft programs, such as Microsoft Excel and Microsoft Word, you’ll have a head start getting up and running with Microsoft Project.
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MCTS 70-640 Exam Cram: Windows Server 2008 Active Directory, ConfiguringQue, 2008
Welcome to MCTS 70-640 Exam Cram: Windows Server 2008 Active Directory, Configuring. This book aims to help you get ready to take—and pass—Microsoft Certification Exam 70-640: TS: Windows Server 2008 Active Directory, Configuring. This book contains information to help ensure your success as you pursue this Microsoft exam and...
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PayPal HacksO'Reilly, 2004
PayPal wasn't the first company to build an online  payment system, but it might as well be the last. With over 50  million registered accounts, PayPal is rapidly becoming a household  name. But, as indicated, there have been others;  PayPal's predecessors attempted to capitalize on the  Internet boom by building new forms of...
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Think Like Zuck: The Five Business Secrets of Facebook's Improbably Brilliant CEO Mark ZuckerbergMcGraw-Hill, 2012

	Wall Street Journal Bestseller


	Make Your Mark in the World with the Five Success Principles of the World-Changing Social Media Site


	If Facebook were a country, it would be the third largest in the world.

	Facebook accounts for one of every seven minutes spent online.
...
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PACS and Imaging Informatics: Basic Principles and ApplicationsJohn Wiley & Sons, 2010

	The definitive guide to PACS—now with more clinically applicable material


	In recent years, the field of picture archiving and communications systems—PACS—andimage informatics has advanced due to both conceptual and technological advancements. This edition of PACS and Imaging Informatics: Basic Principles...


	[image: ]	[image: ][image: Climbing and Walking Robots : Proceedings of the 8th International Conference]

Climbing and Walking Robots : Proceedings of the 8th International ConferenceSpringer, 2006
The interest in climbing and walking robots (CLAWAR) has intensified in recent years, and novel solutions for complex and very diverse applications have been anticipated by means of significant progress in this area of robotics. Moreover, the amalgamation of original ideas and related innovations, search for new potential applications and the use...
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.NET SecurityApress, 2002
	In-depth coverage of the cryptographic classes in .NET  
	Comprehensive analysis of the .NET security model  
	Detailed coverage of securing ASP.NET applications  
	Useful information on how to secure XML-based data under .NET 


When you use .NET to create client- and server-side...
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