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		Apply a powerful new approach and method that ensures continuous performance improvement for your business. You will learn how to determine and value the people, process, and technology-based solutions that will optimize your organization’s data-to-learning-to-action processes.

	
		
			This book describes in detail how to holistically optimize the chain of activities that span from data to learning to decisions to actions, an imperative for achieving outstanding performance in today’s business environment. Adapting and integrating insights from decision science, constraint theory, and process improvement, the book provides a method that is clear, effective, and can be applied to nearly every business function and sector.

		
			You will learn how to systematically work backwards from decisions to data, estimate the flow of value along the chain, and identify the inevitable value bottlenecks. And, importantly, you will learn techniques for quantifying the value that can be attained by successfully addressing the bottlenecks, providing the credible support needed to make the right level of investments at the right place and at just the right time.

		
			In today’s dynamic environment, with its never-ending stream of new, disruptive technologies that executives must consider (e.g., cloud computing, Internet of Things, AI/machine learning, business intelligence, enterprise social, etc., along with the associated big data generated), author Steven Flinn provides the comprehensive approach that is needed for making effective decisions about these technologies, underpinned by credibly quantified value.

		
			What You’ll Learn

			
				Understand data-to-learning-to-action processes and their fundamental elements
	
				Discover the highest leverage data-to-learning-to-action processes in your organization
	
				Identify the key decisions that are associated with a data-to-learning-to-action process
	
				Know why it’s NOT all about data, but it IS all about decisions and learning
	
				Determine the value upside of enhanced learning that can improve decisions
	
				Work backwards from the decisions to determine the value constraints in data-to-learning-to-action processes
	
				Evaluate people, process, and technology-based solution options to address the constraints
	
				Quantify the expected value of each of the solution options and prioritize accordingly
	
				Implement, measure, and continuously improve by addressing the next constraints on value


		Who This Book Is For
		
			Business executives and managers seeking the next level of organizational performance, knowledge workers who want to maximize their impact, technology managers and practitioners who require a more effective means to prioritize technology options and deployments, technology providers who need a way to credibly quantify the value of their offerings, and consultants who are ready to build practices around the next big business performance paradigm
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Perl Web Site WorkshopSams Publishing, 2001
Many Web designers are finding out that to add solid functionality to their sites, they need to learn to integrate design goals with server solutions. Perl is an extremely powerful and flexible way to help designers achieve their goals.

In this book, we’ve created a Web site workshop that provides all the scripts and programming...
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The Computer: A Very Short IntroductionOxford University Press, 2011

	What is the basic nature of the modern computer? How does it work? How has it been possible to squeeze so much power into increasingly smaller machines? What will the next generations of computers look like? In this Very Short Introduction, Darrel Ince looks at the basic concepts behind all computers, the changes in hardware and...


	[image: ]	[image: ][image: What Is Nanotechnology and Why Does It Matter: From Science to Ethics]

What Is Nanotechnology and Why Does It Matter: From Science to EthicsJohn Wiley & Sons, 2010

	Ongoing research in nanotechnology promises both innovations and risks, potentially and profoundly changing the world. This book helps to promote a balanced understanding of this important emerging technology, offering an informed and impartial look at the technology, its science, and its social impact and ethics.

	...
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Computer Networks: A Systems Approach, 3rd Edition (The Morgan Kaufmann Series in Networking)Morgan Kaufmann, 2003
In this new edition of their classic and bestselling textbook, authors Larry Peterson and Bruce Davie continue to emphasize why networks work the way they do. Their "system approach" treats the network as a system composed of interrelated building blocks (as opposed to strict layers), giving students and professionals the best possible...
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Experimenting with Raspberry PiApress, 2014

	Need some inspiration for your Raspberry Pi projects? Wondering how to work with Wii nunchucks, stepper motors, how to create a remote control panel? If you need guidance, Experimenting with Raspberry Pi is your own personal idea generator. Experimenting with Raspberry Pi covers how to work with various components and...
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Beginning Cryptography with JavaWrox Press, 2005
Beginning Cryptography with Java
While cryptography can still be a controversial topic in the programming community, Java has weathered that storm and provides a rich set of APIs that allow you, the developer, to effectively include cryptography in applications—if you know how.     

This book teaches you how. Chapters one through...
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