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I have been head of the Project Management Office of a financial institution for some time. I am responsible for the organisation and professionalization of projects and programmes. I also take care of the guidance, coaching and training of project managers.

The management of the institution for which I work has chosen PRINCE2® as the standard for project management. We have set up and implemented a comprehensive training course for project managers. In addition to behaviour training, PRINCE2 foundation and practitioner training have also been included.

A great deal of literature is available on PRINCE2. Judging by the number of publications, a new book about PRINCE2 seems redundant. However, this is not the case. The existing books mainly describe the theory behind PRINCE2. The stages, relevant processes and underlying subprocesses are discussed, usually accompanied by the relevant techniques. What I missed in my organisation with the introduction of PRINCE2, was a pragmatic approach to translate formal reports into practice: how could we make PRINCE2 practical? There were indeed reporting criteria, but these criteria were useful enough. Executives either did not read the documents or could not recognize the main ideas. I therefore needed a pragmatic translation trick. Because such a trick did not exist, I created it myself. The approach that I describe in this book has subsequently been successfully applied by my organisation.
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Essential Mathematics for Games and Interactive Applications: A Programmer's GuideMorgan Kaufmann, 2004
"Even though I've worked with these systems for years, I found new ways of looking at several topics that make them easier to remember and use. For someone new to 3D programming, it is extremely usefulit gives them a solid background in pretty much every area they need to understand." Peter Lipson, Toys for Bob, Inc.
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Beginning SQL Queries: From Novice to Professional (Beginning from Novice to Professional)Apress, 2008
Clare Churcher’s Beginning SQL Queries is your guide to mastering the lingua franca of the database industry: the SQL language. Good knowledge of SQL is crucial to anyone working with databases, because it is with SQL that you retrieve data, manipulate data, and generate business results. Knowing how to write good...

	[image: ]	[image: ][image: JDBC, Servlets and JSP Black Book]

JDBC, Servlets and JSP Black BookDreamtech Press, 2008
This is a unique book for self learning and getting expertization in java database and Web technologies as JDBC, Servlet, JSP, JSTL and JSF. This book is not only useful for self updating readers but also useful for the readers who already known the concepts and get more indept knowledge on the topic this book is titled. This book gives complete...




	[image: ][image: Excel 2010: The Missing Manual]

Excel 2010: The Missing ManualO'Reilly, 2010

	
		Excel, the world's most popular spreadsheet program, has the muscle to analyze heaps of data. Beyond basic number-crunching, Excel 2010 has many impressive features that are hard to find, much less master -- especially from online help pages. This Missing Manual clearly explains how everything works with a unique and witty style...
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Vietnam at WarOxford University Press, 2009
For many Westerners, the Vietnam War summons images of American soldiers patrolling rice paddies, battling an elusive enemy as helicopters circle overhead. But there were, in fact, many Vietnam wars--an anti-colonial war with France, a cold war turned hot with the United States, a civil war between North and South Vietnam and among southern...
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Learning JavaO'Reilly, 2005
Version 5.0 of the Java 2 Standard Edition SDK is the most  important upgrade since Java first appeared a decade ago. With Java 5.0, you'll  not only find substantial changes in the platform, but to the language  itself-something that developers of Java took five years to complete. The main  goal of Java 5.0 is to make it easier...
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