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	Project management probably started back when a few cave dwellers got together and figured out how to work as a team to bag a wooly mammoth for their Sunday dinner. Some fellow — I’ll call him Ogg — probably took the lead as the very first project manager. He drew things in the dirt with a stick to help his team members understand the strategy of the hunt, and communicated with them in ughs and grunts. Unlike you, he had no boss to report to, no budget, and no deadlines (lucky Ogg), but the fundamental spirit of a project was there.


	Over the years, project management has evolved as a discipline that involves sophisticated analyses and techniques, projections, tracking of time and money, and reporting. Project management software — which has been around only about 25 years or so — has brought a new face and functionality to project management that would have left our friend Ogg ughless.


	A friendly reference guide to Microsoft Project, the leading enterprise project management software


	As project management software, Microsoft Project allows you to oversee your business activities effectively. You can manage resources, share project info, perform modeling and scenario analysis, and standardize reporting processes. This easy-to-understand guide is completely updated to cover the latest changes and newest enhancements to Project 2010 and shows you how to get Project 2010 to work for you.


	After an introduction to basic project management concepts, you’ll discover the mechanics of using Project software to create and manage projects. Other topics covered include working with calendars, using and sharing resources, budgeting, formatting taskbars, gathering and tracking data, working with reports, and creating templates.

	
		Microsoft Project allows you to manage resources, share project information, perform scenario analysis, and standardize reporting processes
	
		Offers completely updated coverage of the new Project 2010, which is expected to implement the Office Ribbon
	
		Reviews formatting taskbars, gathering and tracking data, and working with reports
	
		Addresses using and sharing resources, creating templates, and managing projects



	Let the friendly For Dummies writing style guide you through maximizing the new features of Project 2010.


	Note: CD-ROM/DVD and other supplementary materials are not included as part of eBook file.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Design, Launch, and Scale IoT Services: A Practical Business Approach]

Design, Launch, and Scale IoT Services: A Practical Business ApproachApress, 2018

	
		
			The Internet of Things is causing major industry disruption, so companies need to plan and manage their “IoT journey” to maximize all business opportunities. In this book companies can learn how to successfully create, launch and manage Internet of Things services. 
		


		
			It takes the reader...
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The Brand Strategy Canvas: A One-Page Guide for StartupsApress, 2019

	
		Launching a startup is now easier than ever before. Building a lasting brand, however, remains a mystery for even the savviest of founders. An impactful, recognizable brand is perhaps a company’s most valuable intellectual property. And any strong brand starts with a strategy.

	
		The Brand Strategy Canvas has...
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Quick! Show Me Your ValueAmerican Society for Training and Develpment, 2004
Trainers and other workplace learning and performance professionals have long sought a seat at the executive table. But getting this powerful seat has always been an illusive goal. 

Quick! Show Me Your Value is the first book designed specifically to help these professionals confidently communicate their true value at the most...
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Cloud Computing for Enterprise Architectures (Computer Communications and Networks)Springer, 2011

	Cloud Computing is emerging as a pervasive and consumer-driven utility that is attracting great interest from entrepreneurs, innovators and technology evangelists, as well as the ‘connected’ public at large. The shift from a focus upon IT, to a more assertive focus upon business, further strengthens the case for cloud adoption,...
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Getting Better at Private PracticeJohn Wiley & Sons, 2012

	Expert advice for building your private practice


	The "business" of practice as a mental health professional is a skill that is seldom taught in school and requires thoughtful guidance and professional mentorship from those who have already succeeded.


	Containing the collective wisdom and secrets of many...


	[image: ]	[image: ][image: Frommer's Thailand (Frommer's Complete Guides)]

Frommer's Thailand (Frommer's Complete Guides)Frommers, 2012
	
		Our long-time resident author will lead you to the tastiest street food, finest beaches, liveliest nightlife, richest temples, and most restorative holistic health retreats.
	
		A new active vacation planning chapter will help you plan the best swimming and diving adventures on the eastern seaboard and...
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